
 

Churchill Region Economic Development Fund 

Incremental Expenditure Offset Program Guidelines 

The CRED Fund Management Committee (CMC) has developed a response to the additional strains being 
felt by local business following the late May closure of the Hudson Bay rail line due to localized flooding.  
Businesses have been seeing a variety of incremental costs and challenges due to the loss of rail service, 
including: 
 

• Higher cost of shipping in product by air or sea lift 

• Higher input costs as suppliers have had to pass on their increased shipping costs 

• Tying up cash flow or incurring increased debt to purchase inventory in much greater quantities 
(up to a year’s worth of stock in some cases) to match available sea lift space 

 
Impacts are beginning to be felt in the community in several ways: 
 

• Input cost increases are being partially passed on to the consumer, with signs indicating price 
increases of 20% over “menu prices” now commonplace in local retail and service businesses. 

• Those businesses unable to pass their full expenditure increases on to their customers have 
been forced to reduce employee numbers, hours and/or wages; further contributing to the 
community’s high unemployment rate since the closure of the Port. 

 
The CRED fund has the ability to undertake a broad range of community adjustment activities within its 
contribution agreement, which describes the objective of CRED being “…to provide community 
adjustment funding and investments in the wake of the closure of 2016 grain shipments through the 
Port of Churchill and the reduction of rail line services.”  Accordingly, the CMC has made $350,000 of the 
funding available to address the specific incremental challenges faced by Churchill businesses.  This 
support is intended as a short-term response to the rail line shut down only and is not anticipated to 
continue beyond the beginning of the 2018 summer sea lift availability.   
 
Guidelines to be applied to these applications shall be: 
 

• Available to SME’s (Small to Medium Enterprises, defined as those with fewer than 500 
employees and $50 million in gross revenue) from “impacted communities”, defined as 
communities located on the closed portion of the Hudson Bay rail line 

• SME’s from impacted communities can apply for 75% of eligible incremental costs to a 
maximum of $25,000 each 

• Eligible incremental costs (must be supported by invoice, proof of payment or letter): 



o Shipping/logistics (sea lift or air) 

o Input cost increases 

o Financing charges (to acquire higher inventory volumes, etc.) 

o Capital costs are specifically excluded 

• Costs eligible from June 1, 2017 through June 30, 2018 (to be reviewed in June 2018) 

• Applicants will use the Stage One application form 

• Applicants will be asked to identify the number of jobs maintained in the impacted communities 
due to the funding and will be encouraged to provide other information to support how the 
funding will benefit their business and their community.   

 


