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INDEPENDENT AUDITORS' REPORT

Baker Tilly HMA LLP
334 Ross Avenue, PO Box 1200
The Pas, MB R9A 1L2
T: 204.623.5437
TF: 1.800.663.2679
F: 204.623.6390
thepas@bakertilly.ca
www.bakertilly.ca

To the Members
Cedar Lake Community Futures Development Corporation
Opinion

We have audited the accompanying financial statements of Cedar Lake Community Futures
Development Corporation, which comprise the balance sheet as at March 31, 2020, and the
statements of revenue, expenditures and surplus and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Cedar Lake Community Futures Development Corporation as at March 31, 2020,
and its financial performance and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of Cedar Lake Community
Futures Development Corporation in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing Cedar Lake Community
Futures Development Corporation's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate Cedar Lake Community Futures Development Corporation or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing Cedar Lake Community Futures
Development Corporation's financial reporting process.

(continued.....)
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Auditors' Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Cedar Lake Community Futures Development Corporation’s
internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

•

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on Cedar Lake Community
Futures Development Corporation’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause Cedar Lake Community
Futures Development Corporation to cease to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
The Pas, Manitoba
July 10, 2020

Baker Tilly HMA LLP
334 Ross Avenue, PO Box 1200
The Pas, MB R9A 1L2

INDEPENDENT PRACTITIONER’S REASONABLE
ASSURANCE REPORT ON COMPLIANCE

T: 204.623.5437
TF: 1.800.663.2679
F: 204.623.6390
thepas@bakertilly.ca
www.bakertilly.ca

To Western Economic Diversification
We have undertaken a reasonable assurance engagement of Cedar Lake Community Futures Development
Corporation's compliance during the period April 1, 2019 to March 31, 2020, with the criteria established in
the Contribution Agreement between Western Economic Diversification and the corporation for the period
commencing on April 1, 2018 and ending March 31, 2021, dated March 6, 2018.
Management's Responsibility
Management is responsible for Cedar Lake Community Futures Development Corporation compliance with the
specified requirements of the Agreement. Management is also responsible for such internal control as
management determines necessary to enable Cedar Lake Community Futures Development Corporation
compliance with the specified requirements.
Our Responsibility
Our responsibility is to express a reasonable assurance opinion on Cedar Lake Community Futures
Development Corporation's compliance based on the evidence we have obtained. We conducted our
reasonable assurance engagement in accordance with Canadian Standard on Assurance Engagements 3531,
Direct Engagements to Report on Compliance. This standard requires that we plan and perform this
engagement to obtain reasonable assurance about whether the entity complied with the specified
requirements, in all significant respects.
Reasonable assurance is a high level of assurance, but is not a guarantee that an engagement conducted in
accordance with this standard will always detect a significant instance of non-compliance with specified
requirements when it exists. Instances of non-compliance can arise from fraud or error and are considered
significant if, individually or in the aggregate, they could reasonably be expected to influence the decisions of
users of our report. A reasonable assurance compliance reporting engagement involves performing
procedures to obtain evidence about the entity’s compliance with the specified requirements. The nature,
timing and extent of procedures selected depends on our professional judgment, including an assessment of
the risks of significant non-compliance, whether due to fraud or error.
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Our Independence and Quality Control
We have complied with the relevant rules of professional conduct / code of ethics applicable to the practice
of public accounting and related to assurance engagements, issued by various professional accounting
bodies, which are founded on fundamental principles of integrity, objectivity, professional competence and
due care, confidentiality and professional behaviour.

(continued.....)
AUDIT • TAX • ADVISORY
Baker Tilly HMA LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly International Limited.
All members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities.

- Page 2 -

The firm applies Canadian Standard on Quality Control 1, Quality Control for Firms that Perform Audits and
Reviews of Financial Statements, and Other Assurance Engagements and, accordingly, maintains a
comprehensive system of quality control, including documented policies and procedures regarding compliance
with ethical requirements, professional standards and applicable legal and regulatory requirements.
Opinion
In our opinion, during the period of April 1, 2019 to March 31, 2020, Cedar Lake Community Futures
Development Corporation complied in all significant respects with the criteria established in the Contribution
Agreement between Western Economic Diversification and the corporation for the period commencing on
April 1, 2018 and ending March 31, 2021, dated March 6, 2018.
We do not provide a legal opinion on Cedar Lake Community Futures Development Corporation's compliance
with the specified requirements.

Chartered Professional Accountants
The Pas, Manitoba
July 10, 2020

CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
STATEMENT

OF

REVENUE, EXPENDITURES

AND

STATEMENT 2

SURPLUS
YEAR ENDED MARCH 31

OPERATING FUND

2019

2020

REVENUE

Western Economic Diversification contribution

$

311,116

$

311,116

EXPENDITURES

Advertising and promotion
Amortization of capital assets
Bank charges and interest
Insurance
Office and general
Professional fees
Rent
Telephone
Travel - board
Travel - staff
Wages and benefits
Workshops and conferences

INCOME (LOSS) FROM OPERATIONS

1,307
496
1,107
2,457
9,413
6,093
18,212
4,919
14,691
16,943
222,455
1,560

4,515
664
335
2,467
6,414
6,263
16,890
7,181
21,577
21,940
221,475
3,791

299,653

313,512

11,463

(

2,396)

OTHER INCOME

Miscellaneous revenue
EXCESS OF REVENUE OVER EXPENDITURES BEFORE
SUPPLEMENTARY PROJECTS
Supplementary Projects (Schedule 1)

(

7,800

7,150

19,263

4,754

7,045)

(

4,235)

EXCESS OF REVENUE OVER EXPENDITURES

12,218

519

SURPLUS, beginning of year

30,821

30,302

SURPLUS, end of year

$

43,039

$

30,821

CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
STATEMENT

OF

REVENUE, EXPENDITURES

AND

STATEMENT 3

SURPLUS
YEAR ENDED MARCH 31

INVESTMENT FUND

General

Disability

2019

2020

REVENUE

Interest income
Other charges

$

36,047
7,692

$

43,739

7,575
25

$

7,600

43,622
7,717

$

58,167
16,440

51,339

74,607

30
14,261
728

EXPENDITURES

Bank charges
Other loan expenses
Provision for doubtful loans

EXCESS OF REVENUE OVER EXPENDITURES
EARNED SURPLUS, beginning of year

3,816
33,879

(

743)

3,816
33,136

37,695

(

743)

36,952

15,019

6,044

8,343

14,387

59,588

215,719

36,836

252,555

192,967

EARNED SURPLUS, end of year

$

221,763

$

45,179

$

266,942

$

252,555

EARNED SURPLUS

$

221,763

$

45,179

$

266,942

$

252,555

FUNDED SURPLUS
TOTAL SURPLUS, end of year

732,364
$

954,127

200,000
$

245,179

932,364

932,364

$ 1,199,306 $ 1,184,919

CEDAR LAKE COMMUNITY FUTURES
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OF

REVENUE, EXPENDITURES

AND

STATEMENT 4

SURPLUS
YEAR ENDED MARCH 31

R.M.

OF

KELSEY INVESTMENT FUND

2019

2020

REVENUE

Interest income
Other charges

$

1,331
50

$

1,486
50

1,381

1,536

799

783

799

783

582

753

29,950

29,197

EXPENDITURES

Professional fees

EXCESS OF REVENUE OVER EXPENDITURES
EARNED SURPLUS, beginning of year
EARNED SURPLUS, end of year

$

30,532

$

29,950

EARNED SURPLUS

$

30,532

$

29,950

FUNDED SURPLUS
TOTAL SURPLUS, end of year

-

$

30,532

$

29,950

CEDAR LAKE COMMUNITY FUTURES
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OF

REVENUE, EXPENDITURES

AND

STATEMENT 5

SURPLUS
YEAR ENDED MARCH 31

MICRO LOANS INVESTMENT FUND

2019

2020

REVENUE

Interest income
Other charges

$

916
120

$

817
170

1,036

987

114

123

114

123

922

864

3,001

2,137

EXPENDITURES

Professional fees

EXCESS OF REVENUE OVER EXPENDITURES
EARNED SURPLUS, beginning of year
EARNED SURPLUS, end of year

$

3,923

$

3,001

EARNED SURPLUS

$

3,923

$

3,001

FUNDED SURPLUS
TOTAL SURPLUS, end of year

60,000

60,000
$

63,923

$

63,001

CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
STATEMENT

OF

STATEMENT 6

CASH FLOWS
YEAR ENDED MARCH 31

ALL FUNDS

2019

2020

CASH FLOW FROM

OPERATING ACTIVITIES
Cash received from funding sources and clients
Cash paid to suppliers and employees
Interest

$
(

347,259
369,638)
53,756

$
(

396,757
377,720)
77,130
96,167

31,377
INVESTING ACTIVITIES
Repayment of loans
Issuance of loans

(

401,258
156,200)

(

167,388
155,565)

245,058

11,823

NET INCREASE IN CASH DURING YEAR

276,435

107,990

CASH, beginning of year

705,394

597,404

CASH, end of year

$

981,829

$

705,394

$

981,829

$

705,394

CASH COMPRISED OF

Cash

CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
SCHEDULE

OF

REVENUE

AND

SCHEDULE 1

EXPENDITURES
YEAR ENDED MARCH 31

SUPPLEMENTARY PROJECTS

REVENUE

2019

2020

$

29,968

$

42,997

EXPENDITURES

Project costs
EXCESS OF EXPENDITURES OVER REVENUE

47,232

37,013
$(

7,045)

$(

4,235)

CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
NOTES

TO

FINANCIAL STATEMENTS
MARCH 31, 2020

1.

PURPOSE OF ORGANIZATION
Cedar Lake Community Futures Development Corporation (CLCFDC) is a community based not-for-profit
organization incorporated without share capital under the laws of the Province of Manitoba. The
Government of Canada, through the Department of Western Economic Diversification, provides financial
assistance to the organization pursuant to an agreement. The purpose of the organization is to support
community economic development, diversify the economy, support the creation and expansion of small
and medium sized enterprises, maintain and create new employment and maintain the Minister's capacity
to deliver business services to rural communities in Western Canada.
The organization is exempt from federal and provincial income taxes.

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accompanying financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations. The significant accounting policies adopted by CLCFDC
include:

a)

CLCFDC follows the restricted fund method of accounting for contributions.
The Operating Fund accounts for the organization's operating costs and general revenues. This
fund reports unrestricted resources and restricted operating grants.
The Investment Fund reports restricted resources that are to be used for assistance to small
business and entrepreneurs in the form of loans, loan guarantees or equity participation. The
organization is restricted in the types of loans that can be made according to its agreement with
the federal government. When all loans are collected, the remaining assets of the investment fund
may be returned by CLCFDC, at the discretion of the Minister of State for Western Economic
Diversification.
i)

General Investment Fund
A repayable contribution of $732,364 by Western Economic Diversification to be used for
loans, loan guarantees and equity investment in a new business or expansion of an existing
business. The maximum amount of the loan is $150,000 for a term not exceeding 5 years.
The corporation shall ensure that a minimum of 75% of its investment fund is maintained in
active business loans at all times. Should the corporation have less than 75% in active
business loans, the corporation must deposit excess amounts into the investment fund pool
within 15 days of a request from their CF Association.

......../2
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2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
ii)

Disability Investment Fund
A repayable contribution of $200,000 by Western Economic Diversification to be used for
loans, loan guarantees and equity investment in businesses owned by disabled persons. The
maximum amount of the loan is $150,000 for a term not exceeding 5 years. The corporation
shall ensure that a minimum of 75% of its investment fund is maintained in active business
loans at all times. Should the corporation have less than 75% in active business loans, the
corporation must deposit excess amounts into the investment fund pool within 15 days of a
request from their CF Association.

iii)

R.M. of Kelsey Investment Fund
A repayable contribution of $35,143 by the Rural Municipality of Kelsey to deliver and
maintain a loan program. The R.M. of Kelsey Investment Fund follows the same investment
fund guidelines as the General Investment Fund and the Disabled Entrepreneur Investment
Fund. Loan amounts are to assist R.M. of Kelsey clients to start or expand a business.
Repaid capital and interest is to be lent out to other clients.

iv)

Micro Loans Investment Fund
A contribution of $60,000 by the Manitoba Innovation, Energy, Mines (MIEM) to be used for
loans. The micro loan investment fund follows the same investment fund guidelines as the
general investment fund and the disabled entrepreneur investment fund. Repaid capital and
interest is to be reinvested into the fund to be lent to other clients.

b)

Loans receivable are stated at net realizable value.

c)

Accrued interest on loans is recognized to the extent the accrual does not exceed 24 months
interest. Accrued interest on loans for which an allowance for doubtful loans has been established
is written off as a reduction in loan interest income in the period in which collectibility of the loan
first becomes doubtful.

d)

Foreclosed property is valued at the lower of cost and net realizable value. Changes to the asset's
net realizable value are recorded as a charge to loan impairment.

e)

Capital assets are stated at the cost less accumulated amortization. Amortization is recorded on
the diminishing balance method using the following rates:
Equipment and furnishings

20%

Computer equipment

55%

One-half of these rates are used in the year of acquisition.

f)

Capital asset grants are accounted for in reduction of their cost.

......../3
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2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

g)

The charge for loan impairment includes the current year's allowance for loan principal deemed
uncollectible, less collections of principal and interest on loans allowed for in prior years and the
write-down of foreclosed assets.

h)

The preparation of the financial statements requires management to make estimates and
assumptions that affect reported assets and liabilities at the date of the financial statements and
the reported amounts of revenue and expenses during the reporting period. Actual results could
differ from these estimates. Significant estimates include the provision for doubtful loans.

i)

Financial instruments
Financial assets and financial liabilities are initially recognized at fair value and their subsequent
measurement is at amortized cost except for investments in equity instruments that are quoted in
an active market, which are measured at fair value. Changes in fair value are recognized in the
statement of operations.
Classification
Cash
Accounts receivable
Loans receivable
Accounts payable and accrued charges
Repayable contribution
from R.M. of Kelsey

3.

Amortized cost
Amortized cost
Amortized cost
Amortized cost
Amortized cost

LOANS RECEIVABLE
Micro
Loans
Loans receivable
Loan provision for doubtful loans

$

Less current portion
$

R.M. of
Kelsey

General

TOTAL
2020
2019

Disability

2,637 $
2,637

7,603 $
(
7,603

438,100 $
51,378 )
386,722

14,930 $
(
14,930

463,270 $
51,378 ) (
411,892

674,449
17,499 )
656,950

2,607

3,416

185,120

14,930

206,073

286,439

4,187 $

201,602 $

205,819 $

370,511

30 $

-

$

Outstanding loans to entrepreneurs are interest bearing at fixed rates varying from 6% to 12% with
monthly blended principal and interest repayments amortized for terms up to 60 months. Security is
taken on these loans as appropriate to the situation and includes personal guarantees, general and
specific security agreements covering business assets and mortgages on land and building.
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4.

CAPITAL ASSETS

Cost

5.

Accumulated
Amortization

Net Book Value
2020
2019

Furniture, fixtures and equipment
$
Computer and electronic equipment

56,134
14,137

$

54,334
14,100

$

1,800
37

$

2,250
83

$

70,271

$

68,434

$

1,837

$

2,333

LINE OF CREDIT

CLCFDC has an authorized line of credit with Westoba Credit Union to a maximum of $25,000 at bank
prime rate plus 1.0%, which remained unused as at March 31, 2020 (2019 - NIL).
6.

DEFERRED REVENUE
2019

2020
Western Economic Diversification - quarterly funding advance
7.

$

25,926

$

25,926

R.M. OF KELSEY INVESTMENT FUND
Repayable funds are available from CLCFDC to start or expand small business within the Rural
Municipality of Kelsey.
The R.M.'s contribution of $35,143 is repayable on demand with a 2 month notice as follows:

a)
b)
8.

the cash balance of the fund, and
the rights to the loan receivable portfolio will be assigned.

W.E.D. OPERATING CONTRIBUTIONS AND ECONOMIC DEPENDENCE
The current year operating funding approved by W.E.D. was $311,116. CLCFDC is economically
dependent upon W.E.D. for annual contributions to fund eligible operating expenditures of CLCFDC. The
current agreement expires on March 31, 2021.

9.

COMMITMENT
CLCFDC has entered into an annual lease for office space expiring February 28, 2023 with a minimum
annual payment of $15,600. CLCFDC has agreed to sublease a portion of the space until March 31,
2023 for proceeds of $7,800 per annum.

10. FINANCIAL INSTRUMENTS
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CEDAR LAKE COMMUNITY FUTURES
DEVELOPMENT CORPORATION
NOTES

TO

PAGE 5

FINANCIAL STATEMENTS
MARCH 31, 2020

10. FINANCIAL INSTRUMENTS (continued)
In the normal course of business, CLCFDC is exposed to credit risk, liquidity risk and market risk.
CLCFDC does not undertake hedging transactions to manage risk. As part of its overall risk assessment
process, management takes steps to identify and mitigate undue concentrations of risk.
CREDIT RISK
Credit risk is the risk that one party to a financial instrument will cause a financial loss to the other party
by failing to discharge an obligation. Financial instruments that subject CLCFDC to concentrations of
credit risk consist of cash, accounts receivable and loans receivable. The maximum exposure to credit
risk at the balance sheet date is the fair value of these instruments.

CLCFDC's primary exposure to credit risk arises from its lending activities. To reduce its exposure to
credit risk on lending activities CLCFDC:
-

Adheres to internal policies and procedures related to credit risk management
Obtains promissory notes, security agreements and life insurance coverage from borrowers
Has implemented prescribed maximum loan amounts for individual borrowers
Conducts and documents on-going monitoring and review procedures

CLCFDC has a concentration of credit risk in the Northwestern Manitoba region. A general decline in
regional economic conditions would increase overall credit risk exposure.
INTEREST RATE RISK
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates.

CLCFDC's loans receivable bear interest at fixed rates and all other financial assets and liabilities are noninterest bearing. Consequently, management does not believe that the near term cash flow impact of
interest rate fluctuations will be significant. Assuming all other factors hold constant if an immediate
and sustained increase or decrease in interest rates were to occur the loan portfolio would be subject to
a corresponding increase or decrease in fair value based on the magnitude of the interest rate change
and weighted average duration of the loan portfolio at that time.

11. COMPARATIVE FIGURES FOR THE PRIOR YEAR
Certain comparative figures for the prior year have been reclassified in order to conform with the
financial statement presentation adopted for the current year.
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12. SUBSEQUENT EVENT
COVID-19
The outbreak of the novel strain of coronavirus, specifically identified as "COVID-19", has resulted in a
widespread health crisis that has affected economies and financial markets around the world resulting in
an economic downturn. This outbreak may also cause staff shortages, reduced demand, increased
government regulations or interventions, all of which may negatively impact the financial condition or
results of operations of CLCFDC. The duration and impact of the COVID-19 outbreak is unknown at this
time and it is not possible to reliably estimate the length and severity of these developments.
The management of CLCFDC suspended interest and principal payments on the loan portfolio in March
2020 to help protect the cash flows of its loan clients. CLCFDC currently anticipates that it is likely to
be the recipient of additional loan capital and operating funding in the summer of 2020 to provide
additional resources to assist the local economy with its recovery from COVID-19 related declines.

