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COMMUNITY FUTURES GREENSTONE
Annual General Meeting
RH Channing Auditorium, Flin Flon, MB
Monday, October 5, 2020 – 6:30 pm
AGENDA:
1. Welcome and Greetings
2. Adoption of Agenda
3. Adoption of Minutes of previous AGM- November 4, 2019
4. Business Arising from the Minutes of an AGM Nature
5. Reports (AGM Package)
6. Election of Executive Positions
7. Audit Report for the 12 month period ending March 31, 2020
8. Confirmation of the Auditor for 2020-2021
9. Open Forum
10. Adjournment

COMMUNITY FUTURES GREENSTONE
Annual General Meeting
City Council Chambers, Flin Flon, MB
Monday, November 4, 2019 - 7:00 p.m.

Present: Tom Thierin, Cal Huntley, Dave Kendall, Ken Pawlachuk, Cathy Fidierchuk, Cathy Lofgren,
Kim Stephen, Tiffany Anderson, Becky Cianflone. Michelle Schwartz, Valerie Gundersen
Absent: Joy Capyk, Debi Hatch
AGENDA:
1. Call to order: 7:00
2. Adoption of Agenda
Motion: To approve Agenda as presented - Cal / Tiffany
Carried
3. Adoption of Minutes of previous AGM- September 10, 2018
Motion: to approve minutes of last meeting as circulated - Cathy F /Cathy L
Carried
4. Business Arising from the Minutes of an AGM Nature: discussion item (none)
5. Reports (AGM Package)
Comments: (none)
Motion: to accept reports as presented - Ken / Kim
Carried
6. Audit Report for the 12 month period ending March 31, 2019
Comments: Presentation by Dion Bird, audit partner with Baker Tilly. Noted that there is an expanded
report since Dec 2018 which is ntended to be a better explanation of the auditor opinion.
Greenstone’s cash position has strengthened in 2019 over prior years, mainly due to better collections
and increase in performing loans. Doubtful accounts have significantly reduced. Of note, credit risk is
tied to the economy of the region.

Motion: to approve draft audited financials as presented - Kim / Cathy L
Carried
7. Confirmation of the Auditor for 2019-2020
Comments: (none)
Motion: to approve Baker Tilley as auditor for fiscal year ending March 31, 20 -Dave / Cathy F
Carried
8. Open Forum (None)
9. Adjournment – Motion: Cal

Time:7:29

CHAIRPERSON’S REPORT
Annual General Meeting 2019-2020

At the close of the 2019/2020 year, our office continues to enhance support to our businesses and
communities. The importance and need for the Community Futures Program is reinforced by ongoing
requests for project assistance and services.
The Board and Staff of Greenstone have had yet another successful year. We see our organization
gaining more of a profile in the region and beyond, and our relationships with community partners and
sponsors are strong. Our reputation for program delivery is enticing new clients to seek our assistance
which, in turn, creates new amenities for our communities. This is good news for the region.
COVID-19 brought new challenges that we were able to face head-on. Staff worked from home initially and the
Board met virtually to make sure operations moved ahead to provide a positive impact through and including
our fiscal year end.
We greatly appreciate the Government of Canada's on-going support and acknowledgement of the work
CFs do across the country through Western Economic Diversification. We remain hopeful that the
advocacy efforts of the Community Futures Network of Canada will be successful and our program will
see predictable, sustainable funding for the long term.
In closing, I would like to thank our board members and community volunteers that serve our region.
The CF program relies on our volunteers promoting our services and connecting communities and
entrepreneurs to the assistance available. You make a tremendous impact on the success and
sustainability of our region. Thank you to our staff, who demonstrate their commitment to the
corporation and the Greenstone region daily. It has been my pleasure serving as your Chairperson and I
look forward to continued regional cooperation and success!
Respectfully Submitted,

Tom Therien
Board Chairperson

Lois “Bunny” Burke
March 25, 1941 – March 11, 2020

Bunny Burke served as General Manager of Community Futures Greenstone from 1990 to 2016.
Bunny was instrumental in the success of Greenstone and its clients over the years and was a great
ambassador for the Greenstone Region and all of Northern Manitoba.
Though it would be shorter to list the activities and organizations that Bunny wasn’t involved in, here is
a snapshot of some of the causes to which she devoted thousands of hours of time over several
decades;
-

Flin Flon & District Chamber of
Commerce
Tourism North
Flin Flon Neighbourhood Revitalization
Flin Flon Rotary Club
Flin Flon Station Museum
Flin Flon Public Library

-

Royal Canadian Legion Branch 73
St. Ann’s Roman Catholic Church
Flin Flon Trout Festival
Girl Guides
Flin Flon Sea and Navy League Cadets
A Port in the Storm
Flin Flon Vocational Training Centre

Bunny passed away peacefully at the Flin Flon Hospital on March 11, 2020.

GENERAL MANAGER’S AGM REPORT
April 1, 2019 – March 31, 2020
Community Futures Greenstone had another successful year in working with communities, partners,
volunteers, and clients.
CFG continues to demonstrate commitment in supporting our regional communities and organizations.
Our approach is to provide tools, connections, and facilitation to empower problem solving at a local
level. Here are some of the highlights for community development work we led or facilitated throughout
2019-2020;
-

Biz Kidz Day Camps
o Camps were hosted in Flin Flon, Cranberry Portage, and Snow Lake during the summer
of 2019. We had 18 children participate in Flin Flon, eight in Snow Lake and eight in
Cranberry Portage. The participants learned key concepts including; idea generation,
basic cash flow forecasting, first impressions and public speaking, and marketing. They
create their own products which are then sold at a mini market at the end of the week.

-

Infusion Entrepreneurship Conference
o The fourth Infusion Conference in October 2019 was another great success. We had
slightly less attendees but the 76 participants rated the event at 4.65/5 for overall
satisfaction. There were 17 partners/sponsors involved in the 2019 event, representing
over $11,000 in contributions to the event.

-

Women’s Entrepreneurship Fund
o In partnership with CF Parkland we applied and were approved for a $1.2 million, four
year project under the Women’s Entrepreneurship Strategy to develop entrepreneurial
spaces and supports for rural and northern women in Dauphin and Flin Flon. Krista
Lemcke moved from her role as Business Development Coordinator to Coordinator of
The Hub- Flin Flon.

-

Youth Entrepreneurship Project
o Greenstone was approached in Spring 2019 to manage a two year Youth
Entrepreneurship Project for UCN. Linking Youth with Networks and Knowledge (LYNK)
was created as a mechanism for young people to access programs, resources, networks,
and mentorship with the goal of starting more youth-led businesses. A full time
Coordinator was seconded to the project by UCN and a number of workshops and
activities were carried out.

-

Tourism
o Greenstone continues our involvement in developing the tourism sector in the region.
Activities around tourism include;
 Representation on the Northern MB Tourism Advisory Committee
 Representation at the Manitoba Outdoors Show
 Northern Manitoba Snowmobile Strategy



The Water & The Wild Place Brand

-

Regional Economic Development
o Greenstone worked in partnership with the Flin Flon, Denare Beach, Creighton (FDC)
Economic Development Commission to create an Economic Transition Strategy for the
region as a response to the Hudbay 777 mine closure announcement. The action plan is
complete and will be of great value to the next Economic Development Officer for the
region as recruitment efforts continue.
o Greenstone played a key role in working with Manitoba Chambers of Commerce to host
an Economic Development Tour in the Flin Flon area. 17 business leaders, public service
members, and economic development professionals attended the two-day tour which
highlighted natural resource and mineral development, tourism, and the arts.

-

Becky was appointed to the Board for the Communities Economic Development Fund in May
2019.
Becky continues to serve on the University College of the North Governing Council.

-

Most notably for this year, we relocated to a space which is fully accessible to people of all abilities and
has enabled us to co-locate with key partners creating a hub for entrepreneurship. Both Look North, The
Hub - Flin Flon, and LYNK are co-located with Greenstone, providing an opportunity to share ideas and
resources to better serve our clients and communities.
A huge-shout to the Greenstone Team; Michelle Schwartz and Valerie Gundersen. Upon Krista’s
departure to The Hub project, Michelle Schwartz moved from the Office Administrator to become
Business Development Coordinator. We welcomed Valerie Gundersen as our Executive & Projects
Assistant in September 2019. I am continually inspired by the commitment our staff show to the mission
and vision of the organization, and especially to the success of our clients.
Our Board of Directors continues to be invaluable in providing guidance and advice, as well as setting
the direction for our organization. Our Board is purely volunteer and we appreciate the commitment
they show to our team, clients, and region.
Finally, I want to acknowledge the ongoing financial support of Western Economic Diversification for us
to carry out this important work and make a difference in the lives of our clients and communities.

Respectfully Submitted,

Becky Cianflone

BOARD OF DIRECTORS 2019-2020
Name
Tom Therien
David Kendall
Cal Huntley
Ken Pawlachuk
Cathy Lofgren
Kim Stephen
Joy Capyk
Kyle McLaughlin
Cathy Fidierchuk
Tiffany Anderson
Debi Hatch

Role
Chairperson
Secretary-Treasurer

Vice-Chairperson

Community
Flin Flon
Flin Flon
Flin Flon
Flin Flon
Flin Flon
Snow Lake
Snow Lake
Snow Lake
Cranberry Portage
Cranberry Portage
Sherridon

Appointed
City of FF - April 2016
CFG Board Sept 2017
City of FF - April 2016
City of FF - April 2015
CFG Board Dec 2017
Town of SL - Sept 2016
CFG Board Dec 2017
Town of SL – Nov 2019
LUD CP - Oct 2016
LUD CP - Sept 2018
ShCC - Sept 2017

Board Executive Committee:
Tom Therien
David Kendall
Cal Huntley
Cathy Fidierchuk
Loans Committee:
Tom Therien
David Kendall
Cal Huntley
Cathy Fidierchuk

Staff:
Becky Cianflone- Becky has been employed with CFG as General Manager since April 2016.
Michelle Schwartz- Michelle started with CFG in March 2018 as the Office & Loans Administrator and
was promoted to Business Development Coordinator in September 2019.
Valerie Gundersen began as our Executive & Projects Assistant in September 2019.

COMMUNITY FUTURES GREENSTONE PARTNERS 2019-2020
Partnerships are vital to successful economic development in our region and much of what we have
achieved over the past year has been made possible by the support, involvement and often leadership
of many partners, including:
- All Seasons Contracting
- Business Development Canada
- Calm Air
- Canada-Manitoba Jobs Training Grant
- Canada Summer Jobs Grant
- CFAR Arctic Radio
- City of Flin Flon
- Communities Economic Development Fund/Look North
- Community Futures Manitoba
- Community Futures Parkland
- Economic Developers Association of Manitoba
- Entrepreneurs with Disabilities Program
- Flin Flon & District Aboriginal Friendship Centre
- Flin Flon & District Chamber of Commerce
- Flin Flon Credit Union
- Flin Flon Neighbourhood Revitalization Corporation
- Flin Flon School Division
- Frontier School Division
- HudBay
- Indigenous Business Development Services
- LUD of Cranberry Portage
- Northern Village of Denare Beach
- Northland Ford
- Regional Economic Development Commission
- Royal Canadian Legion Cranberry Portage
- Sherridon Community Council
- Snow Lake Chamber of Commerce
- The Dollar Store with More
- The Reminder
- Town of Creighton
- Town of Snow Lake
- Travel Manitoba
- University College of the North
- Victoria Inn
- Western Economic Diversification Canada
- Women’s Enterprise Centre

LOAN STATISTICS
APRIL 1, 2019- MARCH 31, 2020
Business Support
-

Assist in the development and planning of new business expansion
Assist with approaching Banks, credit unions and other lenders
Assist in developing a business or financial plan.
Help in accessing government business support programs.
Analyze business plans and access industry statistics.
Repayable small business loans, loan guarantees, or equity investments.
Business training on marketing, cash flow management, how to start a business, taxation, and
many more.

Business Financing
-

Small business, Entrepreneurs with disabilities, Youth and social enterprise loans up to
$150,000.
Regular loans require a minimum equity of 10% in the business.
Repayment terms up to 5 years with a maximum period of 10 years.
Interest rate of 6%
Micro loan products include; marketing and Branding Refresher, Productivity Booster, and Brick
and Mortar Facelift.
Aftercare loan and business counselling

Business Client Activity:

Loans:7 for $382,220.73

On an annual basis:

131 contacts
76 clients assisted
69 business advisory services
109 business training participants

In a typical month:

Provide services to 6 business clients
An average of 10 contacts with those clients
Work on 3-4 business plans

COMMUNITY FUTURES GREENSTONE
FINANCIAL STATEMENTS
MARCH 31, 2020
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INDEPENDENT AUDITORS' REPORT

Baker Tilly HMA LLP
334 Ross Avenue, PO Box 1200
The Pas, MB R9A 1L2
T: 204.623.5437
TF: 1.800.663.2679
F: 204.623.6390
thepas@bakertilly.ca
www.bakertilly.ca

To the Directors
Community Futures Greenstone
Opinion

We have audited the accompanying financial statements of Community Futures Greenstone, which
comprise the statement of financial position as at March 31, 2020, and the statements of changes in
fund balances, revenue and expenditures and cash flows, and notes to the financial statements,
including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Community Futures Greenstone as at March 31, 2020, and its financial
performance and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of Community Futures
Greenstone in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing Community Futures
Greenstone's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
Community Futures Greenstone or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing Community Futures Greenstone's
financial reporting process.

(continued.....)

AUDIT • TAX • ADVISORY
Baker Tilly HMA LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly International Limited.
All members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities.
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Auditors' Responsibility for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Futures Greenstone’s internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

•

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on Community Futures
Greenstone’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause Community Futures Greenstone to cease to
continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
The Pas, Manitoba
August 26, 2020

INDEPENDENT PRACTITIONER’S REASONABLE
ASSURANCE REPORT ON COMPLIANCE

Baker Tilly HMA LLP
334 Ross Avenue, PO Box 1200
The Pas, MB R9A 1L2
T: 204.623.5437
TF: 1.800.663.2679
F: 204.623.6390
thepas@bakertilly.ca
www.bakertilly.ca

To Western Economic Diversification
We have undertaken a reasonable assurance engagement of Community Futures Greenstone's
compliance during the period April 1, 2019 to March 31, 2020, with the criteria established in the
Contribution Agreement between Western Economic Diversification and the corporation for the period
commencing on April 1, 2018 and ending March 31, 2021, dated March 6, 2018.
Management's Responsibility
Management is responsible for Community Futures Greenstone compliance with the specified
requirements of the Agreement. Management is also responsible for such internal control as
management determines necessary to enable Community Futures Greenstone compliance with the
specified requirements.
Our Responsibility
Our responsibility is to express a reasonable assurance opinion on Community Futures Greenstone
compliance based on the evidence we have obtained. We conducted our reasonable assurance
engagement in accordance with Canadian Standard on Assurance Engagements 3531, Direct
Engagements to Report on Compliance. This standard requires that we plan and perform this
engagement to obtain reasonable assurance about whether the entity complied with the specified
requirements, in all significant respects.
Reasonable assurance is a high level of assurance, but is not a guarantee that an engagement
conducted in accordance with this standard will always detect a significant instance of non-compliance
with specified requirements when it exists. Instances of non-compliance can arise from fraud or error
and are considered significant if, individually or in the aggregate, they could reasonably be expected to
influence the decisions of users of our report. A reasonable assurance compliance reporting
engagement involves performing procedures to obtain evidence about the entity’s compliance with the
specified requirements. The nature, timing and extent of procedures selected depends on our
professional judgment, including an assessment of the risks of significant non-compliance, whether due
to fraud or error.
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Our Independence and Quality Control
We have complied with the relevant rules of professional conduct / code of ethics applicable to the
practice of public accounting and related to assurance engagements, issued by various professional
accounting bodies, which are founded on fundamental principles of integrity, objectivity, professional
competence and due care, confidentiality and professional behaviour.

(continued.....)
AUDIT • TAX • ADVISORY
Baker Tilly HMA LLP is a member of Baker Tilly Canada Cooperative, which is a member of the global network of Baker Tilly International Limited.
All members of Baker Tilly Canada Cooperative and Baker Tilly International Limited are separate and independent legal entities.
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The firm applies Canadian Standard on Quality Control 1, Quality Control for Firms that Perform Audits
and Reviews of Financial Statements, and Other Assurance Engagements and, accordingly, maintains a
comprehensive system of quality control, including documented policies and procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.
Opinion
In our opinion, during the period of April 1, 2019 to March 31, 2020, Community Futures Greenstone
complied in all significant respects with the criteria established in the Contribution Agreement between
Western Economic Diversification and the corporation for the period commencing on April 1, 2018 and
ending March 31, 2021, dated March 6, 2018.
We do not provide a legal opinion on Community Futures Greenstone's compliance with the specified
requirements.

Chartered Professional Accountants
The Pas, Manitoba
August 26, 2020

COMMUNITY FUTURES GREENSTONE
STATEMENT

OF

CHANGES

IN

STATEMENT 2

FUND BALANCES
Y EAR ENDED MARCH 31

2019

2020

Restated

OPERATING FUND
INVESTED IN
CAPITAL ASSETS

FUND BALANCE, beginning
of year

$

Excess of expenditures over
revenue

36,478

(

$

75,000

$

Transfer (Note 8)

160,030

$

2,366

8,006

(

$

UNRESTRICTED

4,722)

Invested in capital assets

FUND BALANCE, end of year

INTERNALLY
RESTRICTED

(

39,762

$

15,000)
60,000

(

285,126

(

2,356)

13,618)

8,006)
15,000

$

$

271,508

-

-

169,390

$

$

269,152

271,508

INVESTMENT FUND
GENERAL

EARNED DEFICIT, beginning of year

$(

Excess of revenue over
expenditures
EARNED SURPLUS (DEFICIT), end of year
FUNDED SURPLUS
FUND BALANCE, end of year

(

149,282) $

DISABILITY

28,529

22,715

27,902

126,567)

56,431

1,317,558

-

$ 1,190,991 $

56,431

$(

120,753) $(

266,554

50,617
(

70,136)
1,317,558

387,307)

(

120,753)
1,317,558

$ 1,247,422 $ 1,196,805

COMMUNITY FUTURES GREENSTONE
STATEMENT

OF

REVENUE

AND

STATEMENT 3

EXPENDITURES
Y EAR ENDED MARCH 31

OPERATING FUND

2019

2020

Restated

REVENUE

Western Economic Diversification
Community Futures Manitoba / Parkland
Churchill Region Economic Development Fund
University College of the North
Interest income
Other

$

299,989
27,777
35,000
25,574
2,780
24,975

$

299,989

21,809

416,095

321,798

6,859
4,722
2,048
59,362
3,138
12,931
5,311
22,623
11,058
21,285
9,542
5,444
3,473
14,676
4,334
228,507
3,138

4,945
4,682
748
5,438
2,021
14,145
4,959
133
10,623
10,662
21,323
8,088
7,049
4,432
10,876
5,977
203,419
15,896

418,451

335,416

EXPENDITURES

Advertising and promotion
Amortization of capital assets
Bank charges and interest
Community projects
Goods and services tax
IT operations and related support
Insurance
Library
Office and general
Professional fees
Rent
Small business week
Telephone
Training
Travel
Vehicle
Wages and benefits
Workshops and conferences

EXCESS OF EXPENDITURES OVER REVENUE

$(

2,356)

$(

13,618)

COMMUNITY FUTURES GREENSTONE

STATEMENT 4

STATEMENT OF REVENUE AND EXPENDITURES
Y EAR ENDED MARCH 31

INVESTMENT FUND

General

Disability

2019

2020

REVENUE

Interest income

$

79,392

$

11,707

$

91,099 $

202,710

EXPENDITURES

Legal and other loan costs
Provision for loan impairment (recovery)

EXCESS OF REVENUE OVER EXPENDITURES

$

9,873
46,804

(

16,195)

9,873
30,609

(

2,041
65,885)

56,677

(

16,195)

40,482

(

63,844)

22,715

$

27,902

$

50,617

$

266,554

COMMUNITY FUTURES GREENSTONE
STATEMENT

OF

STATEMENT 5

CASH FLOWS
Y EAR ENDED MARCH 31

ALL FUNDS

2019

2020

Restated

CASH FLOW FROM

OPERATING ACTIVITIES
Cash received from funding sources and clients
Cash paid to suppliers and employees
Interest earned

$
(

373,845
416,861)
93,879

$
(

349,706
331,880)
199,064
216,890

50,863
INVESTING ACTIVITIES
Repayment of loans
Issuance of loans
Acquisition of capital assets

NET INCREASE (DECREASE) IN CASH DURING YEAR

232,703
329,690)
8,006)

(

104,993)

302

(

54,130)

217,192

759,479

542,287

CASH, beginning of year
CASH, end of year

362,236
359,474)
2,460)

(
(

(
(

$

705,349

$

759,479

$

129,210
576,139

$

678,934
80,545

$

705,349

$

759,479

CASH COMPRISED OF

Cash
Short term deposits

COMMUNITY FUTURES GREENSTONE
NOTES

TO

FINANCIAL STATEMENTS
MARCH 31, 2020

1.

PURPOSE OF ORGANIZATION
Community Futures Greenstone is a community based not-for-profit organization incorporated without
share capital under the laws of the Province of Manitoba. The Government of Canada, through the
Department of Western Economic Diversification, provides financial assistance to the organization
pursuant to an agreement. The purpose of the organization is to support community economic
development, diversify the economy, support the creation and expansion of small and medium sized
enterprises, maintain and create new employment and maintain the Minister's capacity to deliver
business services to rural communities in Western Canada.
Community Futures Greenstone is exempt from federal and provincial income taxes.

2.

CHANGE IN ACCOUNTING POLICY
Community Futures Greenstone previously met the criteria to be considered a small organization eligible
for simplified capital asset accounting and as a result capitalized but did not amortize its capital assets.
As of March 31, 2020 those criteria are no longer met and as a result Community Futures Greenstone is
required to capitalize and amortize its capital assets.
These are Community Futures Greenstone's first financial statements prepared in accordance with these
requirements which have been adopted retrospectively. The accounting policies set out in the following
significant accounting policy note have been applied in preparing the financial statements for the year
ended March 31, 2020, the comparative information presented in these financial statements for the year
ended March 31, 2019 and as of April 1, 2018. (the date of transition)
The adoption of these requirements had the following impact on previously reported amounts:
STATEMENT OF FINANCIAL POSITION
2019
Assets
Decrease to capital assets

$

274,740

Net Assets
Decrease to fund balances

$

274,740

$

270,058
2,460
2,222

$

274,740

STATEMENT OF CHANGES IN FUND BALANCES
Net Assets
Decrease in invested in capital assets, beginning of year
Decrease in acquisition of capital assets
Increase in excess of expenditures over revenue for year
STATEMENT OF REVENUE AND EXPENDITURES
Expenditures
Increase in amortization of capital assets
Decrease in assets acquired

$
(

4,682
2,460)

Increase in excess of expenditures over revenue for year

$

2,222

$(

2,460)

STATEMENT OF CASH FLOWS
Operating activities
Decrease in cash paid to suppliers and employees
Financing activities
Increase in acquisition of capital assets

2,460

COMMUNITY FUTURES GREENSTONE
NOTES

TO

PAGE 2

FINANCIAL STATEMENTS
MARCH 31, 2020

3.

SIGNIFICANT ACCOUNTING POLICIES
The financial statements were prepared in accordance with Canadian accounting standards for not-forprofit organizations and include the following significant accounting policies:
FUND ACCOUNTING
The Operating Fund accounts for the program delivery and administration activities of the organization.
This fund reports unrestricted resources, restricted operating grants and internally restricted balances.
The Investment Fund accounts for the investment activities to promote new business or the expansion
of existing businesses. Investment funds are segregated into repayable and non-repayable funds.

(a) General Investment Fund
A repayable contribution of $682,364 by Western Diversification to be used for loans, loan
guarantees and equity investment in a new business or expansion of an existing business. In
2007 the Youth Entrepreneur Investment Fund was combined with the General Investment Fund.

(b) Disabled Entrepreneur Investment Fund
A repayable contribution of $200,000 by Western Diversification to be used for loans, loan
guarantees and equity investment in businesses owned by disabled persons.
For each fund, the maximum amount of an individual loan is normally $150,000 at a minimum interest
rate of prime rate plus two percent.
REVENUE RECOGNITION

Community Futures Greenstone follows the restricted fund method whereby externally restricted
contributions are recognized in the fund corresponding to the purpose for which they were contributed.
Unrestricted contributions are recognized as revenues in the Operating Fund.
Interest income is recognized as revenue in the Investment Fund on the accrual basis when earned.
While interest is accrued on impaired loans for collection purposes, unpaid interest on impaired loans is
not recognized in interest income for financial statement purposes.

LOANS RECEIVABLE
Loans receivable are stated net of an allowance for loan impairment. Loans are considered to be
impaired when, in management's opinion, there is a reasonable doubt as to the ultimate collectibility of
some portion of the principal or interest. Impaired loans are recorded at their estimated realizable
amounts.
INVESTMENTS

Community Futures Greenstone follows the equity method of accounting for investments.
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3.

SIGNIFICANT ACCOUNTING POLICIES (continued)
CAPITAL ASSETS
Capital assets are recorded at cost less accumulated amortization and any provision for impairment.
Contributed capital assets are recorded at fair value at the date of contribution to the extent that fair
value can be reasonably estimated. If the cost of capital assets is comprised of any significant
separable component parts, such cost is allocated to the component parts when practicable and when
estimates can be made of the estimated useful lives of the separate components.
Amortization is determined using the following rates and methods:

Buildings
Computer equipment
Furniture and office equipment
Land
Leasehold improvements

4%
30%
20%

Vehicles

30%

declining balance method
declining balance method
declining balance method
non-amortizable
straight-line method
over the lease term
declining balance method

Amortization of capital assets is calculated at one-half of the normal rate in the year of acquisition.
Capital assets are tested for impairment whenever events or changes in circumstances indicate that an
asset can no longer be used as originally expected, or its carrying value may not be fully recoverable.
An impairment loss is recognized when and to the extent that management assesses the future useful
life of an asset to be less than originally expected.
USE OF ESTIMATES
The preparation of financial statements in accordance with Canadian accounting standards for not-forprofit organizations requires management to make estimates and assumptions that affect the reported
amounts of certain assets and liabilities and the disclosure of contingent assets and liabilities as at the
balance sheet date, and the reported amounts of revenues and expenses during the reported period.
Significant areas requiring the use of management estimates include the determination of the allowance
for impairment of loans and investments. Actual results could differ from these estimates.

CONTRIBUTED SERVICES
Volunteers on the board of directors contribute significant time to assist in control and supervision of
program delivery activities. Because of the difficulty of determining their fair value, contributed services
are not recognized in the financial statements.

4.

ACCOUNTS RECEIVABLE
2019

2020
Trade, grants and other
Goods and services tax

$

40,818
6,997

$

4,486
3,858

$

47,815

$

8,344
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5.

LOANS RECEIVABLE

Investment Fund

General

Loans receivable

$ 1,998,450

TOTAL
2020

Disability
$

86,241

$ 2,084,691

59,315
16,195)

386,822
57,372

2019

$ 1,940,942

Less allowance for loan impairment
Opening Balance
Change in provision

327,507
73,567

Closing balance

401,074

43,120

444,194

386,822

Less current portion

361,748

18,180

379,928

387,386

24,941

$ 1,260,569

$ 1,166,734

$ 1,235,628

(

$

(

1,003,776
616,954)

In most cases the loans are secured by a chattel mortgage, personal guarantees, or second mortgage.
As the net recoverable value of the underlying security is often difficult to ascertain, measurement
uncertainty exists in the valuation of loans and provision for losses.
In determining the recognized amounts for these assets and loss provisions, the organization relies on an
assessment of prevailing business and economic conditions. Management believes that the recognized
amounts are unlikely to change by a material amount in the near team.

6.

INVESTMENTS
2019

2020
Investment Fund
$

Equity investments
7.

-

$

20,000

CAPITAL ASSETS

Cost

Land
Buildings
Computer equipment
Furniture and office
equipment
Leasehold improvements
Vehicles

$

6,250
18,750
6,558

Accumulated
amortization

$

10,375
5,313
44,008
$

91,254

$

Net Book Value
2020
2019

2,493
2,660

$

6,250
16,257
3,898

4,045
443
41,851

6,330
4,870
2,157

51,492

$

39,762

$

6,250
16,935
2,300
7,913
3,080

$

36,478
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8.

INTERNAL RESTRICTIONS ON FUND BALANCES
During the year ended March 31, 2016, Community Futures Greenstone voluntarily restricted $75,000
of its operating surplus for future office relocation costs and related leasehold improvements. In the year
ended March 31, 2020, $15,000 of this amount was utilized to support an office relocation.

9.

EXTERNAL RESTRICTIONS ON FUND BALANCES
Investment fund balances are restricted under the contribution agreement by the Government of Canada
and are to be used for loans to businesses. Loans from the Disabled Entrepreneur Investment Fund are
limited to businesses owned and operated by disabled entrepreneurs. The organization is restricted in
the types of loans that can be made according to its agreement with the Federal government.
Under the terms of the contributions agreement, the Conditionally Repayable Loan Funds are repayable if
any of the following conditions occur:

(i) The Conditionally Repayable Investment Loan Fund is not administered according to the terms and
conditions specified in this Agreement; or
(ii) Based on reviews and evaluations of the operations and the Conditionally Repayable Investment
Loan Fund of the Corporation, the Conditionally Repayable Investment Loan Fund is not providing
a satisfactory level of benefits in terms of employment creation, the development of Communityowned or controlled businesses, and strengthening of the western Canadian economy; or
(iii) In the opinion of the Minister, the Conditionally Repayable Investment Loan fund is no longer
necessary or relevant to the development of the western Canadian economy; or
(iv) The Agreement is Terminated as described in Section 16; or
(v) An event of default occurs, as described in Section 17 of the Agreement; or
(vi) The Minister does not approve terms and conditions to extend the project.
10. FINANCIAL INSTRUMENTS
Community Futures Greenstone initially measures its financial assets and financial liabilities at fair value.
Subsequently, Community Futures Greenstone measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active market, which
are measured at fair value. Changes in fair value are recognized in the statements of revenue and
expenditures.
Financial assets measured at amortized cost include cash and term deposits, accounts receivable, loans
receivable and interfund balances.
Financial liabilities measured at amortized cost include accounts payable and accrued liabilities and
interfund payables.

Community Futures Greenstone does not hold investments in equity instruments that are quoted in an
active market. If such investments were held they would be measured at fair value.
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10. FINANCIAL INSTRUMENTS (continued)
Community Futures Greenstone is exposed to the following risks through its financial instruments:
CREDIT RISK
Credit risk is the risk that one party to a financial instrument will cause a financial loss to the other party
by failing to discharge an obligation. Financial instruments that subject Community Futures Greenstone
to concentrations of credit risk consist of cash and term deposits, accounts receivable, loans receivable
and investments. The maximum exposure to credit risk at the balance sheet date is the fair value of
these instruments.

Community Futures Greenstone's primary exposure to credit risk arises from its lending activities. To
reduce its exposure to credit risk on lending activities the organization:
- Adheres to internal policies and procedures related to credit risk management
- Obtains promissory notes, security agreements and life insurance coverage from borrowers
- Has implemented prescribed maximum loan amounts for individual borrowers
- Conducts and documents on-going monitoring and review procedures

Community Futures Greenstone has a concentration of credit risk in the Northwestern Manitoba region.
A general decline in regional economic conditions would increase overall credit risk exposure.
LIQUIDITY RISK
Liquidity risk is the risk that the organization will encounter difficulty in meeting obligations associated
with financial liabilities.

Community Futures Greenstone manages liquidity risk as a component of its overall budgeting, financial
reporting and financial monitoring processes. As the organization has a significant working capital
surplus management does not believe it is exposed to significant liquidity risk.
INTEREST RATE RISK
Interest rate risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates.

Community Futures Greenstone's term deposits bear interest at fixed rates over a one year term and
loans receivable bear interest at variable rates. Consequently, a decline in market interest rates would
negatively impact the organization's cash flows from these financial instruments.
OTHER PRICE RISK
Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices whether those changes are caused by factors specific to the
individual financial instrument or its issuer or factors affecting all similar financial instruments traded in
the market.

Community Futures Greenstone does not hold any financial assets or liabilities subject to this type of
fluctuation and consequently is not exposed to significant other price risk.
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11. COMMITMENTS
The future minimum payments for leases of office premises for each of the next three years are
estimated to be as follows:
2021
2022
2023

$ 27,600
27,600
20,700

12. ECONOMIC DEPENDENCE

Community Futures Greenstone receives most of its operating revenue in the form of an annual grant
pursuant to a funding arrangement with Western Economic Diversification Canada. In the absence of
this grant, the organization would be forced to curtail or cease its operations.
13. SUBSEQUENT EVENT
COVID-19
The outbreak of the novel strain of coronavirus, specifically identified as "COVID-19", has resulted in a
widespread health crisis that has affected economies and financial markets around the world resulting in
an economic downturn. This outbreak may also cause staff shortages, reduced demand, increased
government regulations or interventions, all of which may negatively impact the financial conditions or
results of operations of Community Futures Greenstone. The duration and impact of the COVID-19
outbreak is unknown at this time and it is not possible to reliably estimate the length and severity of
these developments.
The management of Community Futures Greenstone implemented payment deferrals on the loan portfolio
to help protect the cash flows and on-going viability of its loan clients. Community Futures Greenstone
is also the recipient of additional loan capital and operating funding to provide additional resources to
assist the local economy with its recovery from COVID-19 related declines.

