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MESSAGE FROM THE CHAIR
On behalf of the Board of Directors for Community Futures
North Central Development, I am pleased to provide the
Annual Report for the 2020 – 2021 fiscal year. I hope that all
who review can enjoy the benefits from the hard work
completed by this organization.
Sincerely

Glen Flett
Chairperson

MESSAGE FROM THE MANAGER
Management and staff are pleased to present a summary of
activities and services in this report and look forward to
providing further information with the Management, Financial
and Committee Reports at the Annual General Meeting.
Sincerely

Tim Johnston
Manager
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WHAT IS COMMUNITY FUTURES?

Community Futures Development Corporations help people develop the knowledge, experience,
and attitudes that enable them to pursue their entrepreneurial goals. There are 90 CFDC'S across
Western Canada actively working to mobilize their communities to achieve stronger, more
sustainable futures. Community Futures North Central Development is one of the 16 CFDC's
currently serving in Manitoba, and one of 5 in the north. Our region is considered “North Central
Manitoba” and includes 17 First Nations, Northern Affairs and Urban Industrial communities.
Operating as a non-profit organization, core funding is received from the Government of Canada,
Department of Western Economic Diversification on an annual basis.

MISSION

The North Central Community Futures Development Corporation Inc. will endeavor to bring
together to support, develop and promote communities, individuals, organizations, businesses
and other appropriate stakeholders within the North Central region, to encourage self-reliance
and viability of the social and economic quality of life.
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CORPORATE

2020-2021 Board of Directors
Directors:

Alternates:

Bill Dingwall*

Churchill

Darlene Beck
Vacant
Sandra Nabess
Vacant
Jim Chornoby
Vacant
Vacant
Glen Flett
Vacant
Annette Cordell
Keith Burak
Donald Pronteau Sr.*
Joanne Proneau
Les Ellsworth
June Chu
Raymond Beardy
Louisa Constant

Cross Lake, Incorporated Community
Cross Lake First Nation
Fox Lake First Nation
Town of Gillam
Ilford
Nelson House Community Council
Nisichawayasihk Cree Nation
Norway House Community Council
Norway House Cree Nation
Pikwitonei
Tataskweyak Cree Nation
Thicket Portage
Thicket Portage
Thompson
Wabowden
War Lake First Nation
York Landing

Brian Lundmark

Thompson

Claudia Grill

Churchill

*Resigned or term complete as CFNCD Board of Director
Volunteers:

Nick DiVirgilio
Penny Byer
Frances McIvor

Thompson
Thompson
Wabowden
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CORPORATE
Committees

Executive:
Glen Flett, Chairperson
June Chu, Vice Chair
Les Ellsworth, Treasurer
Darlene Beck, Secretary
Marcel Moody, Past Chair
Business Development:
Penny Byer, Chairperson
Glen Flett
Keith Burak
Joanne Pronteau
Louisa Constant
June Chu
Nick DiVirgilio
Community Development:
Darlene Beck
June Chu
Frances McIvor
Penny Byer
Community Futures Manitoba REP:
Darlene Beck
Thompson Regional Airport Authority REP:
Glen Flett

STAFF

Tim Johnston, Manager
Tamy Burton, Administrative Officer
Hannah Pruder, Administrative Assistant
Dennis Green, Business Development Officer
Mike Lawson, Business Development Officer
Peter Rosenfled, Contract
Laura Finlay, Community Development Officer
Michelle Pruder, Community Development Officer
Tammy Cober, Settlement Services Coordinator
Rodney Frost*, Project Coordinator
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VISION STATEMENT

The North Central region of the future will have undergone unique changes to convert
opportunities based throughout the region, including human resources, cultural diversity, and
natural, environmental and historical significance into very positive and successful local
production and regional use. This will have also produced a healthy, competitive and selfsufficient economy with an improved infrastructure, a common access to all current technology
as well as a more balanced trade to the “South”.
On the human side, the North Central region will have increased awareness and understanding
of the cultural diversity, produce an enhanced coordination, cooperation and communication,
and a common trust among all political organizations within the region, and will have provided
the regions youth with education and entrepreneurial spirit.

STRATEGIC GOALS
Administration

To ensure the organization (board and staff) operates in an efficient manner.
Objectives:
● Accountability
● Financial responsibility
● HR Management
● Governance

Community Development

To build strong economic foundations within each of the communities in the north central
region.
Objectives:
● Strengthen labour productivity
● Strengthen community capacity for long-term economic development

Business Development

To enable residents and communities in the north central region to create wealth.
Objectives:
● Increased access to risk capital for northern residents
● Improved business services to entrepreneurs and small businesses
● Delivery of the repayable loan funds of WED
● Delivery of the SE Program for the Province of Manitoba
● Delivery of the Peer Lending Program on behalf of the BDC
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COMMUNITY DEVELOPMENT
Northern Manitoba Snowmobile Tourism Strategy
In 2018, a group of stakeholders that support the snowmobile/tourism industry met at a summit
in Snow Lake to develop a strategy to increase the potential of snowmobile tourism in Northern
Manitoba. From that summit, the Northern Manitoba Snowmobile Tourism Strategy was
conceived. The strategy focuses on 5 areas: Infrastructure, Hospitality, Product
Development/Special Events, Marketing and Governance. Several key objectives were put in
place to support these areas and from Apr.1, 2020 to March 31, 2021, the following was
completed:
● SledMB53 continued to be promoted through Facebook and SledMB53.ca however a
more aggressive launch will be planned when northern travel is once again
encouraged by the province.

●

Safe Trails Program: Public facilities across the province were closed due to public
health orders and the snowmobile trail shelters were not immune to those orders.
The pandemic however did provide a unique opportunity for the committee to
respond by providing safe warm-up options on the trail during the closure of the
shelters. The local snowmobile clubs were provided with custom made fire pits for
public use. In total, 24 fire pits were constructed and distributed along the trails at the
shelters from The Pas all the way to Gillam.
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●

Winnipeg based tour operator, Heartland Travel coordinated a fantastic tour
opportunity for participants to travel from Thompson (Sasagiu Rapids) to Churchill via
snowmobile and VIA Rail back to Thompson. Tour leaders were identified and assisted
with the itinerary development. The 5-day tour was planned to take place in March
2021 but like most travel-based activities, due to COVID it was cancelled. Heartland
Travel is planning to revisit the idea and host the tour in 2022.

● The Sled Friendly Communities and Business Program will be launched by SledMB53,
MTEC and Travel Manitoba after the committee has had the opportunity to present
the project to the local EDO and Chamber of Commerce organizations in the north. It
has been recommended that each community needs a champion to make this
initiative successful.
● The construction of the new Snoman
Trail from Cranberry Portage to Snow
Lake commenced in 2020 but had to
stop due to weather and implications
with COVID-19 and therefore was not
completed that season. In 2021, a new
contractor was hired but could not
complete the work. The committee is
hopeful that the trail will be
completed in the 2022 season.
Jim Sloboda starts trail construction near Cranberry Portage
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Winter Weather Testing Centre of Excellence (WWTCE) Initiative
CFNCD continues to assist the Thompson Chamber of Commerce’s WWTCE Project. An interim
report was provided to the team by CAVOE/KGS, the consultants hired to provide a
marketing/feasibility and business plan which was completed in May. In March, community
stakeholders including CFNCD, CEDF, the City of Thompson and the Chamber of Commerce met
to discuss the WWT future. The new Thompson Community Development Corporation was
encouraged to be the home for the new WWT entity.
Nature United
CFNCD and CES completed a research paper for Nature United to outline three possible
sustainable funding methods to advance tourism related revenue mechanisms for community
based conservation initiatives.
Real Northern Experience
CFNCD is working closely with CEDF/Look North to keep the momentum going and will be
meeting with NACC to present the concept and look for collaboration. The group has joined with
the Uptown Emporium in Flin Flon to develop their artisan product on-line sales.
Travel Manitoba
CFNCD continues to participate on the Travel Manitoba Northern Advisory Committee. An
updated northern tourism strategy has been the focus.
Aircrew Training
CFNCD participated in a webinar about the future Aircrew Training initiative.
Bee Keeping Initiative
CFNCD participated in initial meetings with Travel Manitoba, CEDF, NACCA and the Northern
Healthy Foods Initiative on a potential bee-keeping program with Steven Larocque from Arctic
Gold Honey.
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Computers for Schools Program
CFNCD has participated in discussions with UCN and CEDF on the Computers for Schools Program.
This will be a great initiative for northern Manitoba.
Growing Communities Program
With the support of the RRRF Program administrative funds, CFNCD re-introduced the Growing
Communities Program to address the negative impacts of COVID-19, by awarding a grant in the
amount of up to $2,500 for approved applications. Grant applications and timelines were
forwarded to all CFNCD communities. The Community Development Committee took leadership
to review and approve applications which required that all funds would need to be expended by
March 31, 2021. The CDC Committee approved 7 applications in the communities of Churchill,
Cross Lake, Thompson, Norway House and Wabowden. A total of $16,928 in grants were
awarded. In addition, CFNCD assisted the Winter Weather Testing project with a grant in the
amount of $10,000 under the Growing Communities Program initiative.
Lions Manor 55
Construction of the new 30-unit Seniors Housing project was completed in the summer of 2020,
with occupancy beginning as of October 1, 2020. The sale of units as intended was not successful,
and it was decided by the Lions Manor Board and MHRC that the best route to take would be to
simply rent out the units but still try to only have tenants who met the affordable housing income
limits (household income below $63,450) and who were considered seniors (55+). It was still
difficult however to find tenants who met both
requirements, especially during COVID-19 when
many people were rethinking their future plans. As
of March 31, 2021 there were 16 residents living in
the building with 12 of them being seniors and 6 of
those 12 meeting the affordable housing income
limits. CFNCD will continue to work with Lions Manor
and MHRC to provide support until all final reporting
is completed and the Lions Manor Board is able to
operate independently.
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Investment Readiness Program
In Spring 2020, CFNCD was successful in securing funding from the National Aboriginal Capital
Corporations Association (NACCA) Investment Readiness Program (IRP). The funding had two
purposes:
1. To assist social purpose organizations (charities, non-profits, social enterprises, forprofits with a social purpose and co- operatives) to build their capacity to participate in
Canada’s growing social economy.
2. To increase CFNCD’s capacity to potentially administer loan funds to social enterprises
from a new fund called the Indigenous Growth Fund.
Despite the challenges of COVID-19, CFNCD was able to meet the objectives of the program by:
● Building organizational capacity and increasing staff knowledge and expertise
concerning social enterprises through online learning
● Reaching and teaching approximately 600 people from various northern communities
each week for 8 weeks with its Facebook Live Series on social enterprise titled
“Business Basics: Community Conversations”

● Assisting in the completion of 3 Social Enterprise Assessments for a northern nonprofit organization
● Reviewing CFNCD’s lending policies and beginning the process of making changes
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Indigenous Women’s Entrepreneurship Workshop (IWE)
As part of NACCA’s Indigenous Women’s Entrepreneurship Strategy, funding was
available for CFNCD to host a 3-part workshop for up to ten Indigenous women who
were interested in entrepreneurship. The workshop was delivered online in
Feb/Mar. 2021 and covered a variety of topics that included entrepreneurship and
why it’s a promising pathway, stages of business development, effective business practices,
adaptation and resilience within the context of COVID-19 and supports for Indigenous women
entrepreneurs. The workshop was full with 10 participants attending online from Churchill,
Nelson House and Thompson.

Indigenous Business Development Services (IBDS) Governance Training Workshops

Indigenous Business Development Services (IBDS) Grant
Several individuals and organizations within the region indicated
a need for governance training workshops. Therefore, CFNCD
applied for funds through IBDS to deliver a series of workshops
focused on governance training with a special emphasis on those
organizations or individuals who were considering creating or
expanding a social enterprise. Due to COVID-19, it was
determined that all training would need to be completed online
and an experienced governance-training facilitator and social
enterprise expert, Frank Growth Solutions, was contracted. In
total, nine governance training workshops were held with 58
people from several northern communities participating.
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Strategic Planning Sessions
CFNCD facilitated a successful strategic planning session via zoom over the course of 3 weeks for
the Thompsons Seniors Community Resource Council
CF Manitoba COVID-19 Support Services ($750 Marketing Fund)
In Spring 2021, CF Manitoba led the Marketing Fund program, with the regional CF offices
processing applications and connecting with regional entrepreneurs who were applying for a
$750 marketing grant. CF Manitoba offered this program through its Indigenous Business
Development Services (IBDS) and Entrepreneurs with Disabilities Program (EDP). The funding was
in response to challenges experienced by businesses due to COVID-19 enabling entrepreneurs to
access professional marketing services to maintain or reopen their business. Funding could also
be used for costs associated with moving a business online or designing new marketing materials.
Several applications were reviewed and forwarded to the IBDS and EDP Coordinators for
processing. In total, three entrepreneurs fitting the criteria, were provided funding.
Settlement Services
CFNCD continued to house the Thompson Newcomer Settlement Services program in 2020/2021
with funding provided by Immigrant, Refugees and Citizenship
Canada (IRCC). This fiscal year, was year one of a five-year
contract resulting in revenue to CFNCD in the amount of
$65,370.00. The program assisted 130 eligible clients (59 new
and 71 returning).
Vision Quest Conference & Trade Show
Due to COVID-19, Vision Quest 2020 was cancelled. Northern
Manitoba’s very own, Darlene Beck, Incorporated Community
of Cross Lake was named Honorary Chair. This honor will be
moved to Vision Quest 2021.
Vision Quest Conferences Inc. is a consortium of five Manitoba Indigenous Community Futures
Development Corporations: Community Futures Cedar Lake Region, Community Futures Dakota
Ojibway, Community Futures Kitayan, Community Futures North Central Development and
Community Futures Southeast.
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Churchill Region Economic Development Fund (CRED)
CFNCD continues to play a role on the CRED management review committee, with Manager Tim
Johnston serving as Chair. The CFNCD team has worked extensively with CRED applicants on
their start-up, expansion and partnership planning. CFNCD has assisted with securing funding
for the following projects:
● NACC Market Trails Project - $101,500.00 (complete)
● Northern Manitoba Snowmobile Project Phase 1 - $27,000.00 (complete)
● Northern Manitoba Snowmobile Project Phase 2 - $69,495.00
● Real Northern Experience Project Business Case - $18,200.00 (complete)
● Winter Weather Testing Centre of Excellence Initiative - $125,500.00
● Top Hat Robotics Pilot Project for Winter Weather Testing $15,500
● Winter Weather Testing Campus Workshop $5,000
Northern Manitoba Tourism Advisory Committee (NMTAC)
Both Manager and Community Development Officer continue to participate on this committee
on behalf of CFNCD, and have attended a number of meetings throughout northern Manitoba.
The NMTAC has recently re-visited the Northern Tourism Strategy (2018) to reassess their
objectives and plan for post-COVID-19 recovery in the tourism industry.
Declaration of Northern Values (Sustainable Development of the Boreal in Northern MB)
CFNCD held a contract with Ducks Unlimited Canada to coordinate the Project Management
Team relating to the Declaration of Common Values for the Sustainable Development of the
Boreal in Northern Manitoba that expired on June 30, 2020. This contract provided significant
revenue to the organization in the past. Due to COVID-19, a new contract has been deferred.
Indigenous Accord
CFNCD continues to participate in regular Indigenous Accord meetings. CFNCD submitted a
review of activities for the 2020 Annual Progress Report.
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BUSINESS DEVELOPMENT
Loans
The 2020-2021 fiscal year brought change and action to the Business Development Committee
(BDC). With the introduction and implementation of the COVID-19 relief programs, CF North
Central Development saw 67 new loans approved to help 39 businesses. The additional work
with the COVID-19 loan funds called for an increase in staffing. An additional Business
Development Officer was hired, as well as restructuring of the Administrative Assistant position,
to take more of a lead role with the admin for the area of Business Development.
With a full team, Business Development was able to focus on reviewing and updating the Loan
Fund Policies. On May 27 a rough draft of the policy was presented to the BDC and this review
is still underway.
During this fiscal year, CFNCD approved a total of 8 loans representing $657,000.00 in new loan
funds in the North Central Region, which translates to 100% of the WD target for new loans at 8
and 164.25% in loan funds as our target was $400,000. Since inception CFNCD has approved
$9,912,619.41 from our loan funds.
The breakdown by Community for new funds approved from April, 2020 to March 31, 2021 is as
follows:
Thompson

Wabowden
$0.00

Cross Lake Community
Council
$150,000.00

Regular Fund

$355,000.00

Disability
Fund
Peer Credit
Total

Total
$505,000.00

$4,000.00

$148,000.00

$0.00

$152,000.00

$0.00

$0.00

$0.00

$0.00

$359,000.00

$148,000

$150,000.00

$657,000.00
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Covid-19 has been a major detriment to many of our businesses in the North. WD provided
funding through the Regional Relief and Recovery Program (RRRF). Through the RRRF program
North Central Development was able to provide $805,000.00 to 27 businesses in Gillam,
Thompson, and Churchill.
RRRF Program

Loan

Gillam

$

120,000.00

Thompson

$

505,000.00

Churchill

$

180,000.00

Similarly, the National Aboriginal Capital Corporations Association also provided funding for the
Indigenous Business Stabilization Program (NACCA-IBSP). CF North Central Development, CF
Cedar Lake, and CF North West entered into a partnership to share resources, to be able to reach
businesses in areas that may have been difficult to administer. Collectively they were able to
provide $663,250.00 in Loans and $307,750.00 in grants. NACCA’s program was a 75% loan and
25% grant.
NACCA IBSP

Loan Portion

Grant Portion

Dauphin River

$

55,750.00

$

25,250.00

OCN

$

200,000.00

$

100,000.00

Grand Rapids

$

22,500.00

$

7,500.00

Wanless

$

70,000.00

$

30,000.00

Gillam

$

40,000.00

$

20,000.00

Thompson

$

80,000.00

$

40,000.00

Nelson House FN

$

70,000.00

$

30,000.00

Norway House

$

15,000.00

$

5,000.00
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Wabowden

$

80,000.00

$

40,000.00

Churchill

$

30,000.00

$

10,000.00

As at March 31, 2021 CFNCD had one outstanding loan with CF Investment Funds for a total owing
of $116,130.
CFNCD worked with clients to leverage funds from other sources. Total dollars leverage value:
$2,045,000.00 from other lending sources along with $203,000.00 in client equity.

BUSINESS DEVELOPMENT
Programs
Peer Credit Program: The Peer Credit Program was created as a partnership between CFNCD and
the Business Development Bank of Canada (BDC). This loan fund is designed for artists and
crafters to buy their supplies in bulk. To date, there have been 74 loans approved in the Peer
Credit Loan fund.
Self Employment Program:

Community Futures North Central Development, entered into a
partnership with Industry, Training and Employment Services
(formerly called Manitoba Entrepreneurship Training and Trade,
METT) in 2003 to deliver the Self Employment (SE) Program. This
partnership continues today. This program is designed to assist
unemployed Manitobans in the northern region in creating jobs
for themselves through entrepreneurship.
The current SE Program Contract commenced January 1, 2021
and expires on December 31, 2021 with a target goal of 6 clients.
In 2020, three high needs clients completed the program and
three clients completed the orientation only. CFNCD continues to
advertise in various community radio stations, in the Thompson
newspaper and on social media.
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COVID-19 Loan Policy: Covid-19 has been a major detriment to
many of our businesses in the north. WD provided funding
through their program called the Regional Relief and Recovery
Program (RRRF). CF North Central Development, CF Cedar Lake,
and CF North West entered into a partnership to share
resources to be able to reach businesses in areas that may have
been difficult to administer. Collectively we were able to
provide $805,000.00 to 27 businesses in their respective
regions.
Similarly, National Aboriginal Capital Corporations Association
also provided funding for the Indigenous Business Stabilization
Program (NACCA-IBSP). With the same partnerships, CFNCD was
able to provide $663,250.00 in Loans and $307,750.00 in grants.
NACCA’s program was a 75% loan and 25% grant.
Marketing: Throughout this past year, CFNCD has increased its marketing efforts on social media,
and has been able to offer a variety of virtual programs, resources and supports available
throughout the province. This has included information on business workshops, adaptations and
how to pivot a business, loans and grants available, and up-to-date information on COVID-19
restrictions related to businesses.
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