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CHAIRPERSON’S MESSAGE 

    

2014-15 was a year of change for Community Futures Triple R Corporation. The amalgamation of municipalities 

decreased our numbers around the Board table from nineteen to sixteen, plus with the elections in the fall of 2014, 

nine new Board members joined the Board.  A Board Orientation session was held in December for all Board 

members and their respective alternates, plus four Pan West Board training modules were delivered in January, 2015. 

A new Executive Committee was also elected at the Annual General Meeting in July 2014. 

 

The changes did not end at the Board table. Becky Cianflone joined the staff as Business Analyst in June, 2014. 

Welcome Becky, we are very happy to have you join the team. We also made numerous changes to our operating 

bylaws, plus new target measures and reporting systems were introduced by our funder. 

 

‘Life belongs to the living, and he who lives must be prepared for changes.’ Johann Wolfgang von Goethe. 

 

Promotion of the program remains a high priority and we continue this through the new provincial website, social 

media strategy, tradeshow booths and staff meeting with Chamber of Commerce and financial institutions. The 

staff also deliver workshops on numerous topics to encourage entrepreneurship within the region. The Biz Camp 

completed year four with great success, eighteen youth in LaBroquerie and twelve in St. Malo. The staff also 

assisted Community Futures Heartland with orientation and support for their Biz camp in Portage la Prairie. We 

have been asked to do a presentation at the National Conference in June, 2015 on the concept and results of the 

camp. 

 

 

The office continues to maintain a high level of service to the area and continues to be strong in their service 

delivery.  We met all targets as established in the Operating Plan and approved eleven loans with a dollar value of 

$554,362. They must be congratulated for their continuously high volume, high energy and high quality work Staff 

continues to seek partnerships with other government departments at all levels to provide the best possible service 

to its clients.   I would like to commend the staff for their hard work and dedication to Triple R, and for the integrity 

and passion in which they perform their job. We value our partnership with WD and thank them for their support 

of the Community Futures program, and also Community Futures Manitoba for their support as our umbrella 

organization in Manitoba, and representing us at the Pan West and Federal level. 

 

I would like to take this opportunity to acknowledge the work of our Board of Directors who gave of their time, 

energy and expertise to ensure that the organization meets the needs of our local communities. The coming year 

will be full of new challenges and opportunities for Triple R to foster the creation and development of employment 

and community initiatives. With the ongoing dedication and support of the Board of Directors and the commitment 

displayed by our staff, we will see Triple R continue to increase our role in assisting the growth of the communities 
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of the Triple R region. We will continue to pursue our goals with confidence, vision and determination to meet the 

economic development challenges within our region. 

 

Respectfully yours, 

 

 

Gavin van der Linde 

Chairperson 
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INTRODUCTION 

 
Community Futures Triple R Corporation works to meet our goals through our commitment to an integrated 
approach, which links community-generated strategies with community-controlled action.  As part of this 
commitment, we work to facilitate the processes involved in all aspects of community economic 
development: job creation, community decision-making, organizational development, and long-term viability 
and prosperity. 
 
In fulfilling this commitment, Triple R recognizes that a number of regional needs must be addressed.  These 
include: 
 

 Availability of supportive financial assistance for levering further investment in community development 
and business development projects; 

 Technical assistance for business start-ups and expansions; 

 Programs to assist in entrepreneurial skills development; 

 Provision of a reliable and comprehensive information base for decision-making at both community and 
individual levels; 

 Improved communication between regional development groups, community groups, etc.; 

 Continued improvement in visibility of the program within the region; 

 Varying levels of planning advisory / service. 
 
 
Services of the Corporation intended to address these needs are developed along three main themes: Business 
counseling, Business financing, and Community Economic Development Planning. 
 
 

HISTORY 

 
Triple R Community Futures Development Corporation was formally established in August 1993.  Fiscal 
year 2014-2015 represents over twenty years of operations. 
 
Triple R’s region is located in Southeastern Manitoba.  It is roughly L-shaped, extending south from 
Starbuck about 40 kilometers west of the Red River to the U.S. border, then extending eastward 
following the courses of the Rat and Roseau Rivers to the eastern border of the Rural Municipality of 
Piney.  It is from the linkage of the communities along these three rivers that the name Triple R is 
derived. 
 
The Triple R region has since been expanded and following amalgamations to directly serve 16 local 
government areas.  These areas include the Rural Municipalities of Macdonald, Rhineland, Piney, 
Ritchot, Morris, DeSalaberry, Montcalm, Emerson-Franklin, Stuartburn, St. Anne, Tache, and Hanover; 
the Towns of Niverville, Altona, and Morris; and the Village of Saint-Pierre-Jolys.  Triple R also provides 
business development services to several communities in and around the Triple R region who are not 
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presently part of the Board structure.  These include the Rural Municipalities of La Broquerie, and the 
communities of Ste. Anne, and Steinbach.  Therefore, Triple R serves a total of 19 local government 
areas with a population of 100,000+ people and covers an area of approximately 11,635 square 
kilometers. 
 

ORGANIZATIONAL STRUCTURE 

 
 

Community Futures Triple R - Board of Directors as of March 31/14 
 
*Gavin van der Linde - Chairperson / Town of Morris    

*Mona Fallis – Vice-Chairperson/Village of Saint-Pierre-Jolys 

*Stan Toews - Secretary-Treasurer / RM of Hanover  

*Ralph Groening - RM of Morris – Chairperson Business Investment Review Committee 

*Jackie Hunt – RM of Ritchot  

*Troy Kirkpatrick - RM of Franklin 

*Greg Fehr – Town of Niverville      

*Andre Carbonneau - RM of DeSalaberry      

*Mel Klassen - Town of Altona 

*Konrad Narth - RM of Stuartburn    

*Ken Prociw – RM of Piney  

*Harold Janzen - RM of Montcalm     

*Mark Ratzlaff – RM of Rhineland  

*Brad Erb – RM of MacDonald   

*Kevin Lansard – RM of Ste. Anne 

*Jacques Trudeau – RM of Tache 
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Finance Committee / Personnel Committee / Business Investment Review Committee 
 

Chief Executive Officer 
 

Business Analyst 
 

Office Manager 
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GENERAL INFORMATION 

 
Community Futures Triple R Corporation is run on a day-to-day basis by three full-time permanent staff 
members who work under the guidance of a volunteer Board of Directors representing each of the 16 
rural governments in the Triple R region. 
 
For Triple R to most efficiently deliver its services, the people of the region must know who we are and 
what services we offer.  To that end, a number of mediums were used to raise awareness of the 
community and business development services we have available. 
 

 
 
A web site has continued to be maintained online at www.cftripler.ca.  The web pages provide on-line 
exposure beyond the geographic boundaries of the Triple R region, which is an invaluable resource for 
marketing and tourism. A social media strategy has also been developed and staff provide information 
via Facebook and Twitter. 
 
Contact and awareness on a more provincial and national level was maintained through contact with 
MPs / MLAs relevant to the region.  
 
Triple R was also afforded the opportunity to participate in a number of radio interviews on relevant 
projects and development topics throughout the year.  Clearly these efforts to raise awareness of our 
services was effective, as our existing staff often had a challenge in keeping up to the number and types 
of inquiries for service that we received. 
 

http://www.triplercfdc.mb.ca/
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BUSINESS COUNSELLING 

 
Community Futures Triple R provides technical assistance to entrepreneurs interested in starting or 
expanding a business and to existing businesses.  The types of assistance delivered involve all aspects 
of starting and running a business; including business planning, marketing, bookkeeping, financial 
statement analysis, etc. During the 2014-2015 fiscal year, we had 1,078 contacts with individuals, 
providing general information services, technical assistance, monitoring and training. 
 
 
While the majority of business development services are provided in one-on-one counseling sessions, 
staff is also willing to deliver seminars on topics of identified need, as time and resources allow.   
 
 
Triple R staff continue to serve as an information and path finding resource for clients and during the 
year have partnered with Manitoba Education, Citizenship and Youth (Young Entrepreneurs Program), 
Manitoba Agriculture Food and Development, Business Development Bank of Canada, Vocational 
Rehabilitation Program, Human Resources and Skills Development Canada (Opportunities Program) 
and Rural Entrepreneurs with Disabilities Program to access services and funding for a number of our 
clients.   
 
We continue to develop partnerships with Chambers of Commerce and Community Development 
Corporations in the region. 
 
 

LOAN FUND DEVELOPMENT 

 
 
Triple R provides financing to businesses in the region that have difficulty acquiring financing for start-
up or expansion on a “supplementary” basis.  Triple R offers loans, loan guarantees and equity 
participation to eligible, viable businesses that cannot access any or all of their financing from 
conventional sources.  
 
During the 2014-2015 fiscal year 11 new loans totaling $554,362 were approved.   
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COMMUNITY ECONOMIC DEVELOPMENT PLANNING   

 
The purpose of Triple R’s CED Planning work is to assist in the development and implementation of 
community round tables, strategic planning and the capacity building process in communities.  We 
have worked with local organizations to ensure implementation of plans from past round table and 
strategic planning processes and community involvement in future processes.  In the past year, Triple 
R has been directly and indirectly involved in a variety of community improvement projects.  Through 
existing Community Development Corporations in the region, Triple R has assisted with funding 
proposals, the development of marketing materials, as well as facilitating strategic planning sessions 
to set goals for the coming year. 

 
Triple R will continue expanding the Biz Camp/ Camp 
Entrepreneur. The program is gaining momentum and 
enrolment increasing each year. Last year an English camp 
was held in St. Malo, Manitoba and French camp in 
LaBroquerie, Manitoba. Students learned about business 
and developing a product and the material was delivered in 
both official languages. Students made and sold products 
such as beach sand trap mats, fire starters, jewelry and 
grocery bag storage units, among others. Feedback for the 
camp was very positive. 

 
 
Community Futures Heartland assisted with one of our camps and have established their own camp in 
Portage la Prairie. 
 

 

INTER-AGENCY LIAISON 

 
The following is a listing (not necessarily absolutely exhaustive) of the organizations and groups that 
Triple R had dealings and/or communications with between April 1/14 and March 31/15. 
 
Western Economic Diversification Canada 
Community Futures Manitoba and all 15 Manitoba CF offices 
Community Futures Pan West  
Manitoba Culture, Heritage and Tourism 
Manitoba Healthy Living Youth and Seniors 
Manitoba Education Citizenship and Youth 
Manitoba Agriculture, Food and Rural Development 
Manitoba Competiveness, Training and Trade 
Economic Developers Association of Manitoba 
Pembina Valley Tourism 

 Biz Campers in Morris, 2013 
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Womens Enterprise Center 
Eastman Immigrant Services 
Regional Chamber of Commerces 
Regional EDOs 
Regional Financial Institutions 
Health in Common 
World Trade Centre Winnipeg 
Canada Youth Business Fund 
Red River Economic Developers Association 
Regional School Divisions 
Regional Community Development Corporations 
BSI Insurance 
Rivers West 
Members of Parliament 
Members of Legislature 
 

PROMOTIONAL/PUBLIC RELATIONS ACTIVITIES 

 
For Triple R to most efficiently deliver its services, the people of the region must know who we are and 
what services we offer.  To that end, we undertook a number of activities in various mediums in the 
past year to raise awareness of our community and business development services. 
 
Promotion through traditional media included signage and a reader board outside of our offices located 
on PTH #75, several print and radio interviews on local economic development issues and 
advertisements in local newspapers and social media regarding our business development services, 
and partnership for delivery of the Business Start Program.  
 
This past year a new provincial website was launched which aims to strengthen the Community Futures 
brand around the province. We also continue to expand the services available through our web site at 
www.cftripler.ca. This past year we have continued work on the new website and tools have been 
provided to staff for updating. The site offers access to a variety of business, community planning, 
marketing, and tourism resources and information as well as links to other helpful sites, links to our 
member communities’ web sites and/or community profiles and notices of upcoming Triple R and 
member community events. Triple R has also developed a Facebook and a Twitter account to provide 
information via social media. 
 
Significant assistance was also received through the promotion of the Community Futures Program in 
general by our partner agencies.  These include our partners in the Western Canada Business Service 
Network, including Western Economic Diversification Canada, the World Trade Centre Winnipeg, and 
other federal and provincial organizations.  However, our chief wide-range promoter remained 
Community Futures Partners of Manitoba (CFPM), the umbrella agency representing Manitoba’s 16 
CFs, which produced posters, brochures and a quarterly newsletter trumpeting CF accomplishments.   

http://www.cftripler.ca/
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A business start workshop was also developed and delivered by Triple R in partnership with Eastman 
Employment Services. 
 
Clearly these efforts to raise awareness of our services were effective, as our staff remained very 
busy keeping up to the number and types of inquiries for service that we received. 
 
 
 
 
 

STAFF MEMBERS 

 
 
Debbi Fortier – Chief Executive Officer 
 

Debbi originally was a Board member from 1994-1998 for the R.M. of Montcalm. After several years 
away from the region, Debbi returned as an employee in 2007 and once again moved back to the 
region. Debbi is responsible for the day-to-day overall operation of the Corporation. With assistance 
from the other staff, she deals with community development issues, assists communities and groups 
in the region with a variety of on-going community projects and acts as a resource person for both 
community groups, acts as Corporation spokesperson, and directs Corporation business. The annual 
budget preparations, annual operating plan and annual report and other required submissions are 
also the responsibility of Debbi, with contributions from other staff. 

Debbi is also responsible for managing community economic development  initiatives undertaken by 
the Corporation, providing research and planning assistance to community groups on community 
projects, helping community groups to identify and access government programs and services, and 
facilitating regional meetings and strategic planning exercises. 

 
Becky Cianflone - Business Analyst 
 

Becky joined Triple R in June, 2014 after several years working as the Chamber Manager with the 
Altona Chamber of Commerce. She has experience working with entrepreneurs and the marketing 
and planning skills to assist the clients of Triple R. Becky coordinates and oversees business 
development for the Triple R region ensuring the mandate of business counseling, planning 
assistance and financing is executed with the highest level of client services. She also assists business 
obtain start up assistance and existing business expansions obtain the resources they need to 
succeed. Becky also has taken training in strategic planning, plus she plays the lead role in the social 
media strategy. 
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Shelley Zilkie – Office Manager  
 
Shelley also joined Triple R in 2007, having moved her family from Winnipeg to experience the rural 
lifestyle. Shelley acts as the organization's first point of contact, provides administrative support to 
staff, and assists clients with informational requests. She also coordinates special events and 
meetings, provides administration assistance to the CEO. Shelley records and prepares all minutes of 
meeting of the Board of Directors, Executive Committee, Finance Committee and Business 
Investment Review Committee. She also assists the Business Development Manager with the 
management of the loan portfolio. 
 
 
 
 
 
 

ATTACHMENT 

 

Audited Financial Statements for 2014-15. 


