
Performance Results for 2018-19   Community Futures West Interlake  

Community Futures (CF) is a program that supports community economic development and builds the capacity of 
communities to realize their full sustainable potential.  The purpose of the CF Program is to help communities 
develop and implement local solutions to local problems.   

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, 
etc…)  
 

In 2018/19, CFWI provided 13 loans, totaling nearly $460,000 in investment. We continue to see demand for small 
loans necessary to maintain existing businesses in the region. These businesses are often one or two employee 
operations that provide important services in their respective community. Though the amount of the loans are 
relatively small, accessing this financing is critical for their business’ sustainability and providing an important service 
to the clients.  
 
Our main CED activities have been focused on implementation of the West Interlake Regional Strategy. This work 
included coordinating a funding submission to assist with regional tourism signage using the new “See the 6” brand 
developed in conjunction with Travel MB. The signage project pooled over $35,000 in funds with six partners 
contributing towards the joint initiative. On the skilled labour front, CFWI and CF East Interlake have been working 
with a regional training group (six- eight service providers) to identify training needs in the region. The CF lead 
assessment identified short-term priorities around job readiness (front line skill development). The working group is 
now working on an implementation plan to offer responsive training. The housing working group has been exploring 
ways to remove barriers to housing development. This has involved a housing forum to get input from stakeholders 
and the development community. The discussions resulted in the creation of a strategic partnership with 

                                                           
1 Estimated at the time of lending 

Community Futures Performance Results 
Results as of 

2018-19 

Strong rural community strategic planning and implementation 

1. Total number of community-based projects (new & on-going) 43 

2. Total number of local and regionally-based community strategic plans developed and/or 

updated 
6 

Rural access to business development services  

3. Total number of business training session participants  232 

4. Total number of business advisory services  63 

Rural access to capital and leveraged capital  

5.  Dollar value of loans $458,573.79 

6. Total number of loans   13 

7. Number of jobs created/maintained/expanded through lending1 27 
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Cooperatives First (Saskatoon) to look at innovative coop models that may help address the housing needs of the 
region. This is an initiative that will continue to evolve in the coming year.  
 
2019/19 saw the completion of a number of other CED projects. The Social Return on Investment (SROI) pilot project 
measured the ROI on community based childcare centres. The pilot was extremely successful in showing a $2.50+:1 
return and highlighted the community capacity building involved with running this non-profit operation. The results 
are now being shared within the childcare sector and will likely be duplicated in other areas. The project was 
awarded the CF Award of Excellence and Innovation in January. CFWI also delivered Accessible Customer Service 
Training (as part of the new Accessibility for Manitobans Act requirements) to rural businesses and organizations. 
Over 100 people/businesses/organizations received training – filling a need within the rural area.  

 

  

 

 

 

 

 


