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Community Futures (CF) is a program that supports community economic development and builds the capacity of 
communities to realize their full sustainable potential.  The purpose of the CF Program is to help communities 
develop and implement local solutions to local problems.   

E-Commerce Booster 
Program 

Many of the businesses in the region had to quickly adapt to changes in how they 
reached their customers and completed sales. With closures and restrictions, in person 
sales were limited. This program offered up to $1000 in professional services to move 
their businesses online. This could be creation of a website or online selling platform, 
digital marketing, equipment necessary to support virtual delivery. The applicants 
applied for the funding by identifying a vendor who could provide the necessary 
services/training and CFWI paid that vendor upon service delivery. The variety of 
businesses supported included retail, tourism, personal services. For many of the 17 
businesses participating, this provided a way to continue operations through the 
pandemic and built capacity for the business in the long-term. CFWI was also able to 
leverage other program supports for businesses that identified as indigenous, an 
entrepreneur with a disability or other target segments. All participants will be 
completing a follow up survey at the end of 2021 to better understand the benefits for 
the program and impact on their operation. 

CFWI Covid-19 Loan 
Program – Carl Pottinger 

Prior to any announcement of RRRF or other support programs, CFWI recognized that 
current clients and potentially new business clients would need access to financing to 
maintain operations. CFWI immediately rolled out a $25,000 Covid response program 
that would allow clients to meet their operational needs and payroll during periods of 

 
1 Estimated at the time of lending 
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Strong rural community strategic planning and implementation 

1. Total number of community-based projects (new & on-going) 61 

2. Total number of local and regionally-based community strategic plans developed and/or updated 5 

Rural access to business development services  

3. Total number of business training session participants  44 

4. Total number of business advisory services  238 

Rural access to capital and leveraged capital  

5.  Dollar value of loans 430,505 

6. Total number of loans   6 

7. Number of jobs created/maintained/expanded through lending1 20 

 

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, 

etc…) 



Performance Results for 2020-21   Community Futures West Interlake  

reduced revenue. Carl Pottinger is the owner of multiple restaurant businesses within 
the region. He accessed the loan fund for two of his operations. This allowed them to 
continue to employ staff and operate under the changing circumstances. Both 
restaurants have survived to date and are able to manage their debt load and financial 
obligations. Between the two locations, they employ approximately 15-20 people. 

Woodlands Childcare 
CFWI has provided resource support to Woodlands Childcare since its inception in 
2015. Board governance is critical for a volunteer board of directors, managing a 
$500,000 organization with 10 staff members. CFWI has been their go-to resource for 
governance training and policy development assistance. Training sessions to assist 
with board orientation and understanding financial statements were conducted this 
year with all of their board and staff participating (8-15 people). This year, the 
organization has begun planning for a new centre to accommodate an additional 40 
childcare spots. CFWI has provided project/business planning support, funding/capital 
campaign identification and training and operating planning. The new centre will 
employ an additional 10-12 people in addition to the current 28 space facility. This has 
also resulted in other centres within the region requesting support to build board 
capacity. The pandemic has spotlighted the importance of childcare within our 
communities and support for this kind of development is key in growing our 
communities.  

 


