
Performance Results for 2016-17   Community Futures West Interlake  

Community Futures (CF) is a program that supports community economic development and builds the capacity of 
communities to realize their full sustainable potential.  The purpose of the CF Program is to help communities 
develop and implement local solutions to local problems.   

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, 
etc…)  
 

The West Interlake Regional Plan & Collaborative Strategy successfully brought together over 30 representatives of 
the five partner municipalities, five CDCs and three Chambers of Commerce to discuss how to move the region 
forward. The focus of the four-session process was to identify 3-5 regional initiatives that can be championed by all 
partners and create positive change in the region. 
 
The four priority areas identified are: 

- Health: To achieve consistent/quality emergency response across the region based on a 30-minute 
response time (regional guideline) 

- Housing: To establish and implement a regional housing strategy that assures access to the continuum of 
housing options within the region 

- Marketing: To develop and implement a West Interlake marketing initiative to capitalize on the "Corridor 
to the North" 

- Training: To expand locally offered training opportunities for skilled labour 
  
Each partner agency has formally adopted the plan, by resolution, as part of their respective economic development 
strategy and has confirmed investment in the implementation (2017/18). These priority areas have definite impact 
on the region’s ability to strengthen economic activity. The priorities represent action to address issues that directly 

                                                           
1 Estimated at the time of lending 

Community Futures Performance Results 
Results as 

of 2016-17 

Strong rural community strategic planning and implementation 

1. Total number of community-based projects (new & on-going) 22 

2. Total number of local and regionally-based community strategic plans developed and/or updated 4 

Rural access to business development services  

3. Total number of business training session participants  15 

4. Total number of business advisory services  213 

Rural access to capital and leveraged capital  

5.  Dollar value of loans 326,174 

6. Total number of loans   10 

7. Number of jobs created/maintained/expanded through lending1 12 
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impact the region’s ability to grow and attract business – to start to address labour issues, to have adequate housing 
& medical services to retain population or attract newcomers. 
STRATEGY FACTS:  
  Total Project Cost: $23,000 
  +8,020 kms travelled by participants 
  560 hours of time committed by partners 
  $16,000 of in-kind contributions to the process 

 


