Chair's Report
2016 is a year of change for our
organization. We welcomed our new Executive
Director, Elaine Palson. Our organization is
funded by Western Economic Diversification
Canada. We were advised of new board
requirements. Our board members can no
longer serve more than nine consecutive
years. This means that we have welcomed
new board members who bring a new vitality to
the board.
Since there have been no funding increases to
our entrepreneur programs for thirteen years,
we had to get creative to enable us to move
forward. An analysis of staffing needs revealed
that our staffing positions required modification
to permit us to better achieve our goals and
targets, which we are required to meet in order
to maintain our current funding. We welcomed
the creation of a new staffing function for our
organization, Community Development and

Marketing Coordinator. We believe that the
creation of this new position will facilitate
enhancing our visibility in our communities.
Working closely with the Executive Director, this
person is key in the implementation of our new
marketing and communications plan.
We have increased our participation in the
Community Futures Manitoba community by
having our board executive participate in some
regional training sessions. Fostering new
relationships within our larger community will
enhance our visibility. Social media is great but in
rural Manitoba, face to face contact is still key to
relationship building.
The board participated in a strategic planning
session to identify our three year goals. In order to
meet our prescribed targets, we are embarking on
a plan to enhance our visibility in the communities

Our Mission Statement
"The Community Futures White Horse Plains
works with new and existing businesses and
entrepreneurs which enables them to foster
successful economic development."

that we serve. This will include a focus on
technology both internally and externally. This
includes everything from additional training for
our staff and board and also linking to valuable
external sites that can help our entrepreneurs
acquire some of the business skills that they
may need to hone.
As the regions goto organization for
businesses, we need to reengage our
municipal leaders within our four regions;
Cartier, Headingley, Portage la Prairie and St
Francois Xavier. We have begun that process
by meeting with our four councils to detail how
we can work more closely for the good of our
respective communities.
This summer, our Executive Director and
Community Development Coordinator will
conduct our first WALKABOUT, in the
municipalities we service. This type of activity
permits us to learn the needs of our business
owners in our region, first hand. Feedback from
businesses is necessary to ensure that we bring
them the programs that they need to succeed.

The board and staff of Community Futures
White Horse Plains wish to acknowledge the
longtime service of three board members
who stepped down this past year. Roger
Poitras, 13 years of service (RM of St.
Francois Xavier), Dave White, 11 years of
service (RM of Headingley), and Ken
Beaudin, 5 years of service (RM of Cartier).
Their contributions to the board, and service
to the community will be greatly missed.
Our updated Mission and Vision statements
reflect more aptly our desire to assist our
communities to remain strong and vibrant.
Together, we can all succeed!

“We are the small business
experts for entrepreneurs in
our region and through
collaboration we build
prosperity in our
community.”

- Valerie Chatain-White

Executive's Report
I was very excited and honored to join
Community Futures White Horse Plains, earlier
this year. What could be better than helping
rural entrepreneurs, businesses, and
communities build the opportunities needed to
support our region? Wow, what a year! It has
flown by so quickly. Just seven months ago my
predecessor, Ken Keith, who developed a solid
foundation handed over the reins of
Community Futures White Horse Plains and
provided me with the privilege of leading the
organization towards future success.
It has been a year of transition, change, and
evolution. The great part of an evolving
organization is we have the prospect to better
serve our clients and community. New
perspectives, proven techniques, innovative
thinking, collaboration, and whole lot of
inspiration and passion for building our rural
region, has been the cornerstone for
developing a prosperous future for this
organization. This opportunity has enabled us
to take on a number of interesting challenges
and to go down some unexplored paths, that
will ultimately help us achieve our mandate to
help our regional entrepreneurs, businesses,
and communities have a positive impact on the
economy. How better to do this than to give our
clients every possibility to strive, create, and
develop successful businesses and community
initiatives.
We have focused on both internal and external
activities. We’ve taken a hard look at our
processes and procedures, making changes
that support increased efficiency in the delivery

of our services. We have executed a lean office
initiative, that will allow us to do more with less.
We continue to become more efficient with
technology, which allows us to be more
productive, and allows us to shift even more
resources towards service delivery, which
increases opportunities for our clients. We have
shifted to adaptable hours of operation,
increasing the accessibility of our services. We
are currently developing an engaging social
marketing strategy, an enhanced website, and
executing on a new clientcentric brand. It will
never be any easier to see what resources our
organization, and our great partnering service
provider organizations, offer our entrepreneurs,
that support the success and growth of their
businesses and communities.
As we evolve, we learn and this is an ongoing
process. Our goal is to further advance the
knowledge and experience of the staff, increasing
our competencies and capacity to operate a lean
organization, that can meet the complex needs of
our clients, and provide the highest quality of
service. We have focused on, and will, continue
to provide a range of professional development
opportunities for staff, including education, peer
discussions, mentorship, travel and selfstudy.
Our team is very excited about the 2016/2017
plan, that brings more opportunities for our clients
to develop their skills, connect with others that
can help them succeed, and generally build their
knowledge, which will ultimately grow our regions
businesses and communities into prosperity. I am
proud of our team, for the educational and
thought provoking opportunities they have come
up with, to enhance the services to our clients. I

want to take this time to thank our team for their
Add a little the
bit of
body text
great knowledge,
amazing
passion they have
for growing our rural communities, as well as their
dedication to increasing their knowledge and
experience, to better serve our clients.

partners, who continue to assist us in providing
opportunities throughout our region. Western
Economic Diversification has supported us since
our inception, which is almost 20 years, and
continues to provide encouragement, as we
enhance our services to assist our clients, in a
While our 2015/2016 year was very productive,
manner that is affordable and accessible. We also
we will not sit back on our past achievements. We want to recognize the amazing support we have
are forging forward into an exciting 2016/2017
received from the local and provincial
year, that has true focus on our client services
governments. We have a superb Board of
and the communities we serve. Our rural region
Directors that have, and will continue to, provide
not only should survive, it deserves to thrive, and our organization direction, leadership, and hold us
our team will accelerate our efforts in supporting
accountable to delivering excellent service, with
our entrepreneurs and current business owners.
transparency and honesty. We want to recognize
We will embrace a theme of continuous
Ken Keith, my predecessor, and Paul Warthe, for
improvement, while ensuring that we maintain our their many years of dedicated service. Their
values of respect, integrity, excellence,
commitment has laid the ground work, and built a
accountability, community and teamwork. Our
foundation that would only support organizational
committed and dynamic team will come to work
success. Most of all, we want to thank and
every day, ready to make a difference to the
congratulate our clients, who have at times, made
clients we serve. We will demonstrate our value
the lifechanging decisions, to use their skills and
and support the efforts in, not only growing our
energy to create business growth, that supports
rural regions economy, but ensure our region is a prosperity in our communities.
strong contributor to the economic growth of
Manitoba, and Canada. With transformation and
continuous improvement, we will become leaders,
thinkers, and planners, who inspire our
entrepreneurs, business leaders, and community
members to make their dreams a reality.

- Elaine Palson

We cannot do this alone, and are extremely
grateful to all our corporate and community
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