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Community Futures Winnipeg River (CFWR) is dedicated to community economic development. Our 
local and regional activities help strengthen the communities and economy in North Eastern Manitoba.  
Our business development services help entrepreneurs start new businesses and create employment.  
Our community development services help organizations improve economic and social conditions in 
their communities.  

CFWR is part of the larger network of 269 Community Futures offices operating across Canada to 
support community-based economic development projects, business development, and training. In 
Manitoba, there are 16 Community Futures offices and a provincial association.  North eastern Manitoba 
is part of a national community economic development network that is working together to help 
strengthen Canada’s economy. 

CFWR is a regional development corporation funded by Western Economic Diversification Canada.  Our 
team is comprised of a governing Board of 13 Directors and 4 full time staff members.  

Over the course of the 2020-2021 fiscal year, the following accomplishments were realized: 

 374 business services were provided to 151 clients and resulted in 48 new/expanded businesses. 
 5 business training sessions were delivered to 87 people. 
 4 loans were provided for a total value of $241,500. Lending services resulted in 3 new 

businesses, 1 business expansion, 9 full-time jobs, 5 part-time jobs and an additional $992,950 
leveraged into the regional economy.  

 CFWR administered the Regional Relief and Recovery Fund (RRRF) on behalf of the Government 
of Canada. 17 loans totaling $535,000 were administered within the region. 

 To further aid businesses through the pandemic, CFWR administered a Covid-19 Business 
Support Program that provided funding support to help enhance digital marketing.    

 The Self-Employment Program received 2 new participants and realized 1 completion. 2 full-
time jobs and 1 part-time job were created through new business enterprises associated with 
the SE Program. 

 Our community economic development services included involvement with 32 community 
based projects, 8 strategic/annual plans, 33 consulting services, and $126,430 leveraged into the 
regional economy via successful grant applications and project revenue. 

 Key projects with CFWR involvement included the CFWR Annual Awards Program; a regional 
fiber internet project; planning for a virtual Eastman Tourism Development Conference; 
planning for a new Lac du Bonnet Community Garden; business training to enhance digital 
marketing and e-commerce; various online survey developments; and coordinating regional 
municipal meetings for councils, CAO’s and public works. 

Thanks to CFWR staff and board members who dedicate their expertise, energy and dedication to 
providing services to entrepreneurs and to our communities.   
 

     Florence Campbell,  
Chairperson 
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Community Futures Winnipeg River (CFWR) is a regional non-profit corporation whose mission is to 
pursue continued growth and prosperity for the North Eastman region by supporting sustainable 
community economic development. CFWR serves a large geographic region including eleven 
municipalities, three Northern Affairs communities, one First Nation, and two provincial parks. The 
region encompasses a culturally diverse population and has a varied economic base that includes 
agriculture, hydro-electric power, forestry, mining, tourism, retail and various service agencies.   

The Corporation has been in operation since 1988 and is managed by a volunteer Board of Directors 
comprised of representatives of our member communities and Directors at Large.  The Directors bring 
considerable expertise to the organization.  Their participation on our Board ensures that the needs of 
their community are reflected in planning and implementation of CFWR programs and services.   

Community economic development is what defines CFWR.  The core services provided fall within the 
areas of business development and community development.  The types of people we serve are aspiring 
entrepreneurs with a new business idea; existing businesses that want to expand; a person or group with 
a new project idea; a community group wanting to examine their direction; and boards/businesses 
requiring training to enhance skills and knowledge.   

 
Business Development Services 

 Loans up to $150,000 to develop, expand or 
acquire a business 

 Mentoring and business plan assistance 
 Accessing business resources and training 
 Self Employment Program 

Community Development Services 

 Strategic and operational planning 
 Economic development planning 
 Board training and development 
 Project development assistance 
 Non-profit corporation development 

 

In addition to our core services, we also host a regional resource library for the World Trade Centre 
Winnipeg; house a Service Canada outreach site; and provide office space for J.U.S.T. Training and the 
Winnipeg River Arts Council. 

We would like to acknowledge and thank Western Economic Diversification Canada (WD) for their 
continued commitment to the Community Futures Program.  We are also fortunate for the continued 
partnership with Manitoba Economic Development and Jobs for the Self Employment Program.  

Valuable alliances formed with provincial and federal government departments, various sectors, local 
governments, Chambers of Commerce, Community Development Corporations and other local 
organizations have contributed significantly to the work of advancing community economic development 
in the North Eastman region.   

Community Futures exist to strengthen the capacity of businesses, volunteer groups, communities, and 
the region as a whole to improve the economic and social conditions of their communities.  Our region is 
as strong as its people and the combined efforts of all sectors.  This Annual Report highlights the major 
activities and accomplishments of Community Futures Winnipeg River over the past year
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BOARD OF DIRECTORS 
Board Directors provide the direction and leadership that is instrumental to the success of the 
Community Futures Program in the region. They are to be commended for their dedication to the 
Corporation.  During the 2020-2021 fiscal year, they contributed 158 hours of volunteer time to promote 
and advance community and business development for the betterment of the region.   

The majority of our Board Directors are appointed by local governments in our region.  Our Board 
experienced little turnover this year, but did see our Secretary Cathie Brereton, Director at Large 
stepping down.  Thanks to all the Directors that served on the CFWR Board over the year. Special thanks 
to Cathie for her six years of volunteer service! 

The following people make up the current Board of Directors:  

Florence Campbell, Chairperson Director at Large 
Rhonda Henschell, Vice-Chairperson LGD of Pinawa 
Blaine Webster, Secretary RM of Reynolds 
Brian Choptain Town of Lac du Bonnet 
Grant Hein RM of Lac du Bonnet 
Glen Fuhl RM of Springfield 
Gary Berthelette Town of Powerview-Pine Falls 
Luke Ingeberg RM of Brokenhead 
Glen Kaatz Town of Beausejour 
Mac Kinghorn RM of Alexander 
Linda Dorie Sagkeeng First Nation 
Glenn Malkoske RM of Whitemouth 
Graham Randle RM of Victoria Beach 
Vacant Community of Seymourville 
Vacant Community of Manigotagan 
Vacant Community of Bissett  
Vacant Whiteshell Provincial Park 
 
 
STAFF 
CFWR employs four full time staff members that together are responsible for carrying out the services, 
programs and organizational operations. After five years of employment with CFWR, Pam Habing moved 
to Winnipeg to pursue other things. In January, we welcomed Ryan Karklin to the CFWR team to replace 
Pam. 

Sharalyn Reitlo Executive Director 
Lindsey Otto Business Development and Self Employment Coordinator 
Kandace Nagy Financial and Self Employment Administrator 
Pam Habing Community Development and Marketing Coordinator (until November) 
Ryan Karklin Community Development and Marketing Coordinator (January-ongoing) 
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CFWR PARTNERS 
Collaboration is vital to advancing community economic development within the 
region and much of what we have accomplished this year was possible because of 
the support and involvement of many agencies, including:  

 

 
 Western Economic Diversification Canada 
 Manitoba Economic Development and Jobs 
 Community Futures PanWest 
 Community Futures Manitoba 
 15 Community Futures offices in MB 
 World Trade Centre Winnipeg 
 Local Governments within Eastman Region 
 Manitoba Agriculture 
 MB4Youth 
 Manitoba Growth, Enterprise and Trade 
 J.U.S.T. Training Corporation 
 Women’s Enterprise Centre 
 Indigenous Business Development Services 
 Entrepreneur’s with Disabilities Program 
 Manitoba Possible 
 First Peoples Economic Growth Fund 
 Louis Riel Capital Corporation 
 Business Development Bank of Canada  
 Sunova Credit Union 
 Royal Bank of Canada 
 Futurpreneur Canada 
 Service Canada 
 Common Goals Software 
 Winnipeg River Arts Council 
 Eastman Tourism 
 Winnipeg Metropolitan Region 
 Co-operatives First 
 Junior Achievement 
 Sagkeeng Employment and Training Services 
 Workplace Education Manitoba 
 Conseil De Développement Économique Des 

Municipalités Bilingues Du Manitoba (CDEM) 
 Economic Developers Association of 

Manitoba (EDAM) 
 

 
 Skills Canada Manitoba  
 North Forge East 
 Beausejour Brokenhead Development 

Corporation 
 Pinawa Community Development 

Corporation 
 St-Georges Community Development 

Corporation 
 Grand Beach and Area Development 

Corporation 
 Seymourville Community Development 

Corporation  
 Whitemouth Community Development 

Corporation 
 Lac du Bonnet Community Development 

Corporation  
 Beausejour & District Chamber of Commerce 
 Lac Du Bonnet & District Chamber of 

Commerce 
 Falcon & West Hawk Chamber of Commerce 
 Pinawa Chamber of Commerce 
 Springfield Chamber of Commerce 
 Reynolds & Whitemouth District Chamber of 

Commerce 
 Sunrise School Division 
 Whiteshell School Division 
 Interlake-Eastman Regional Health Authority  
 Eastman Regional Assessment Committee 
 Volunteer Manitoba 
 Manitoba Marketing Network 
 Manitoba Indigenous and Northern Relations 
 Manitoba Municipal Relations 
 Travel Manitoba 
 Manitoba Tourism Education Council 
 Indigenous Tourism Association of Canada 
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BUSINESS ASSISTANCE 
Community Futures Winnipeg River provides business assistance 
to entrepreneurs interested in starting or expanding a business.  
Our staff has extensive background and experience in business 
planning, financial forecasting and analysis, business counselling, 
promotion, and market research.  This expertise allows our staff 
to work one-on-one with clients so that their specific needs are 
met.  They put particular emphasis on monitoring and aftercare 
to ensure success of new business ventures.   

During the 2020-2021 fiscal year, CFWR provided 374 business 
development services to 151 clients, including informational 
resources, planning assistance, referrals, and advisory services.  

Our business services contributed to the creation/maintenance/expansion of 48 businesses.  87 people 
attended 5 business training sessions that were delivered on the topics of community economic 
development, organizational development/board governance, digital marketing and e-commerce. 

CFWR implemented a new program called the Covid-19 Business Support Service fund which provided 
some financial assistance to businesses for enhanced marketing and digital presence initiatives. In total 
$14,230.29 was provided to 21 regular business clients in the CFWR region.  CFWR also hosted two 
virtual training sessions aimed to increase knowledge about internet marketing and sales in both 
businesses and non-profit agencies.  A Digital Marketing Bootcamp workshop was held on March 2, 
hosting 29 participants and an E-Commerce 101 workshop was held on March 9, hosting 27 participants. 

Our staff continue to serve as an information and pathfinding resource for clients, and as such several 
clients were able to access services and/or funding through Manitoba Economic Development and Jobs, 
Manitoba Agriculture, World Trade Centre Winnipeg, Business Development Bank of Canada, Manitoba 
Possible, Indigenous Business Development Services, Futurpreneur Canada, First Peoples Economic 
Growth Fund and Louis Riel Capital Corporation.  

SELF EMPLOYMENT PROGRAM (SE) 
CFWR administers the Self Employment Program (SE) for the North Eastman region on behalf of 
Manitoba Economic Development and Jobs.  The program provides an opportunity for unemployed 
individuals who are EI-eligible or who have been on EI in the past five years to start their own business 
while still being able to collect their employment insurance benefits.  SE clients work with our Business 
Development Coordinator who assists them with business plan development, marketing, and financial 
analysis, and provides counselling and monitoring for the full term they are on the program.   

During the 2020-2021 fiscal year, there were two new clients accepted onto the program and one 
successful completion. Resulting from the Self Employment Program, 2 full-time jobs and 1 part-time job 
were created through new business enterprises.  Since we began delivering the SE Program, 300 people 
have participated in the program.   
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INVESTMENT FUNDS 
The Corporation also manages investment funds that are used to 
provide business loans to help finance business start-ups or 
expansions.  During the 2020-2021 fiscal year, 5 loan applications 
were received and 4 were approved which totaled $241,500 and 
resulted in 3 new businesses and 1 expansion. An additional 
$992,950 was leveraged through financial institutions, owner 
equity and other government programs.  Funds borrowed from 
the Corporation over the past year helped to create or maintain 9 
full-time and 5 part-time jobs in the region. One loan application 
was declined.  

To provide pandemic support, CFWR administered the Regional Relief and Recovery Fund (RRRF) on 
behalf of the Government of Canada. 17 loans totaling $535,000 were administered within the region 
which maintained 16 full-time and 9 part-time jobs. 
 
Our Regular Loans Program operates as a revolving fund, with repayments on loans being reinvested for 
other entrepreneurs to start or expand their business.  The total principal and interest received and 
reinvested in the loan fund was $305,183 this fiscal year.  By year-end, a total of $330,855 was disbursed 
from the loan fund as investment for new and existing loans.  As a result of these financial activities, the 
loan fund saw a negative net cash change of -$25,672 this year.  *These figures are based on cash flow.  

Since its inception, Community Futures Winnipeg River has approved 300 loans valued at $11,174,858 
that helped to create or maintain 861.5 jobs.  

REGIONAL DISTRIBUTION OF INVESTMENT FUNDS  
INCEPTION TO MARCH 31, 2021 *Does not include RRRF loans 

 

LOCATION DOLLARS LENT 
OTHER FUNDS 

LEVERAGED 
JOBS CREATED/ 

MAINTAINED 
Alexander/Powerview-Pine Falls  $1,088,520 $1,288,398 88.5 
Beausejour/Brokenhead $2,249,164 $4,969,579 154 
Lac du Bonnet (Town & RM) $2,734,388 $2,523,033 155.5 
Manigotagan/Seymourville/Bissett $171,295 $230,003  25.5 
Pinawa $1,212,606 $1,319,509 100.5 
Reynolds $605,228 $684,450 62.0 
Sagkeeng First Nation $121,000 $140,900  13.5 
Springfield $1,114,290 $2,393,250 90.5 
Victoria Beach $194,375 $208,610 26.0 
Whitemouth $933,912 $1,898,440 73.0 
Whiteshell Provincial Park $587,080 $1,715,466  55.5 
Other $163,000 $621,575  17.0 
Total $11,174,858 $17,993,213 861.5 
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Community Futures Winnipeg River exists for community economic development (CED). 

 
 

 

 

 

 

 

CFWR provides assistance to local governments, Chambers of Commerce, Community Development 
Corporations, and other community groups located in the region to strengthen organizations and to 
conduct community based projects.  Our staff help with planning and finding funding for community 
projects; facilitate strategic and operational planning sessions; and deliver training for local agencies.  
CFWR is a regional liaison and connecting agency that brings communities, various levels of government, 
and local groups together to address common challenges and opportunities.   

Community development service highlights from the past year include: 

 Participated in 32 community-based projects in the region that led to enhanced social and 
economic conditions within our member communities.   

 Facilitated 8 strategic/annual planning activities with local governments/agencies to help 
determine goals and activities that align with desired future directions and the agency’s mandate. 

 Continued to implement modules of an 8-part community economic development (CED) training 
series in the region in partnership with EDAM.   

 Provided 33 consultation and/or resource services to aid groups with organization improvement 
activities and development projects. Consultations were provided in the areas of constitution and 
bylaws, marketing, strategic planning, project planning and strengthening funding applications for 
projects.  

 Aided 5 organizations with online survey development and neutral oversight.   
 CFWR continues to work closely with the local governments in North Eastern Manitoba, 

understanding the important roles they have in community planning, readiness, attraction and 
promotion for economic development.  CFWR coordinates the North Eastman Municipal Forum, 
CAO Gatherings, and Public Works Meetings on a regular basis.   

 Participated in various regional committees and made numerous connections among groups to 
help advance regional partnerships and initiatives.  Key regional projects CFWR was involved with 
in 2020-2021 were the CFWR Annual Awards Program; a southern Manitoba fiber internet project; 
and planning for a virtual Eastman Tourism Development Conference in partnership with 
neighboring CF offices and various provincial/regional tourism agencies. 

 Helped to leverage $126,430 for community-based projects in the region through grant 
applications and project partnerships. 
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Over the course of the 2020-2021 fiscal year, staff have been involved with numerous projects 
throughout the region. The following section provides some of the project highlights from the past year, 
many which addressed pandemic impacts on our businesses, nonprofits, and communities. 

REGIONAL RELIEF AND RECOVERY FUND (RRRF) 
In spring 2020, the Government of Canada initiated the Regional Relief and Recovery Fund (RRRF) to 
provide assistance to businesses that required additional support to cope with and recover from the 
pandemic. The RRRF allowed businesses to continue their operations, keep employees on, and prepare 
for a successful recovery. 

CFWR administered the loan program on behalf of the federal government. To March 31, 2021, 11 
regular and 6 extension loans were approved for a total of $535,000. These loans helped to maintain 16 
full time and 9 part time jobs in the region. 

 

 

 
 
COVID-19 BUSINESS SUPPORT PROGRAM 
On the lead of CFM, CFWR implemented a new program called the Covid-19 Business Support Service 
fund which provided some financial assistance to businesses for enhanced marketing and digital 
presence initiatives. CFM began the program in late 2020 which was offered through their EDP and IBDS 
programs. CFWR clients were quick to uptake this opportunity. In seeing the benefits, CFWR decided to 
create a CFWR stream to the CFM program to help more businesses in the region. In total $14,230 was 
provided to 21 regular business clients in the CFWR region.  In addition, CFM provided $2,250 to 3 clients 
with disabilities and $3,000 to 4 Indigenous clients in the CFWR region. 
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VIRTUAL TRAINING TO ENHANCE DIGITIAL SKILLS 
 
In March 2021, CFWR hosted two virtual training 
sessions aimed to increase knowledge about 
internet marketing and sales in both businesses and 
non-profit agencies.  The training topics were of 
great importance during the pandemic as businesses 
were forced to operate more remotely. Digital means 
of doing business were highly elevated during the 
pandemic and this consumer trend is expected to 
remain even after the pandemic ends.  A Digital 
Marketing Bootcamp workshop was held on March 
2, hosting 29 participants and an E-Commerce 101 
workshop was held on March 9, hosting 27 
participants. Both businesses and non-profit 
organizations took part in the training.  
 
 
SOUTHERN MANITOBA FIBER INTERNET PROJECT 
CFWR and neighboring CF offices partnered with Valley Fiber to initiate a large scale fiber optic internet 
project that will enhance broadband service within the southeast, southwest, and central areas of 
Manitoba. Valley Fiber offers a dedicated fiber build style which guarantees speeds to all its customers 
and provides a long term (50-100 year) solution for reliable internet service. Much of the CFWR region is 
underserviced in bandwidth capacity and the pandemic has really shone a spotlight on this pressing 
issue. Most local governments in the project area provided support letters which allowed Valley Fiber to 
develop a project proposal and to seek federal funding. On March 26, 2021, an announcement was 
made that Valley Fiber Limited signed an Agreement with the Canada Infrastructure Bank (CIB) and DIF 
Capital Partners to invest $260 million to increase broadband through the Southern Manitoba Fiber 
project.  The project involves 2,550km of fiber-optic cabling, connecting up to 49,000 households with 
dedicated fiber-to-the-home in rural municipalities. It is anticipated that up to 400 jobs will be created 
within the construction phase and an additional 50 permanent jobs will be created within Valley Fiber. 
The project is expected to begin in 2021 and end in 2024.  

 

LAC DU BONNET COMMUNITY GARDEN PROJECT 
A local Food Security Network was established by the Hero’s 
Alliance in December 2020 to determine ways to increase 
access to healthy foods.  The idea of establishing a 
community garden and moved forward from here in the 
establishment of a planning committee. CFWR worked with 
the committee to develop a project plan that outlined a 
trial/learning year in 2021 and a sustainable ongoing 
operation for the new community garden. The purpose of 
the community garden is to expand the ability to grow 
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healthy produce locally and to create garden access for families/people who do not have land resources, 
equipment, or knowledge to plant their own garden.  The community garden will be located on farmland 
along McArthur Ave donated by McIntosh Farms. Being able to afford and consume healthy foods 
contributes to strong mental and physical health.  A community garden provides sustainable food 
development for families and the community as locally grown foods are more cost effective, are not 
processed and do not rely on shipping.  

 

EASTERN TOURISM SECTOR DEVELOPMENT PROJECT 
Right before the pandemic hit, CFWR was successful in attaining a $50,000 grant from the Rural 
Opportunities Fund and $6,000 in partner contributions to finance a regional tourism sector 
development project. Eastern Manitoba is a sought after tourism destination for the many attractions, 
events, and experiences available, yet tourism potential in the Eastman Region is far from being reached.  
Community Futures Winnipeg River (CFWR), in partnership with our neighboring CF offices and key 
tourism sector agencies, aimed to strengthen the Tourism Sector in Eastern Manitoba through four key 
activities. Firstly, partners would collectively organize and offer a Tourism Conference for Eastern 
Manitoba in April 2021. Secondly, partner agencies would form a collective support system to assist 
tourism businesses and agencies with their ideas for business/project/experience development, 
expansion or succession. Thirdly, an Eastman Tourism Sector Development Strategy would be developed 
to continue partnerships and sector growth to carry momentum forward from the conference.  The 
fourth project activity would see a coach the coaches program set up to develop 8-10 Tourism 
Development Coaches which would become a newly added tourism industry support service for the 
Eastman Region. Trainers would work with existing and new tourism businesses to help develop new 
tourism products and experiences. Through the coaching course, four new legacy experiences/business 
expansions would be developed (pilot projects) in the region with corresponding tourism 
business/agency partners. While these project activities will be occurring in the next fiscal year, the 
project is worth highlighting this year to recognize the planning, partnership development, and project 
coordination that took place this year to prepare for the rollout of all four project activities.   
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ABOUT THE AWARDS PROGRAM  
Each year, Community Futures Winnipeg River honors outstanding business clients, community 
initiatives and volunteers through the CFWR Annual Awards Program. 

The Business of the Year is given annually to a client of the Corporation who has demonstrated success 
in the development of their business, and who has shown initiative and commitment to the community.  
This award recognizes the outstanding efforts of local businesspeople and award recipients embody the 
positive attributes of an entrepreneur such as determination, passion, and commitment not only for the 
development of their business, but to their community as well. 

The Community Initiative Award is given annually to a community organization in recognition of their 
outstanding efforts in the area of community development, and which has shown initiative and 
commitment to the community.  The recipients of this award portray dedication and cooperation 
throughout the work they do to advance a project or cause that improves the social and economic well-
being of our region. 

The Volunteer of the Year Award recognizes and celebrates the outstanding volunteer contributions 
made by a resident of the region that impact economic growth and social wellbeing in their community.  
The CFWR Board of Directors selects the award recipient from nominations that are received from 
groups and residents of the region.  Recipients of this award demonstrate initiative and leadership and 
have contributed significant service to their community on a volunteer basis. 

The Self Employment Award is entrepreneurial recognition given to a participant of the Self 
Employment Program who has demonstrated above average effort and success during their year on the 
program.  Success is not only based on financial bottom line, but more importantly on achievement of 
set goals, and innovation, judgement and skill used in dealing with obstacles along the way. 

 

 

 

 

 

 

 
 

GRAN’S BAKE SHOP (ANGIE ARTHUR) 
Angie Arthur established Gran's Bake Shop in May of 2017 with assistance from CFWR. Gran's offers old 
fashioned home baking at its best with a variety of cookies, slices, cakes and pies and of course the very 
popular cinnamon buns.  

 

 

CFWR is very pleased to acknowledge the winners of this year’s awards! 

 Business of the Year: Gran’s Bake Shop (Angie Arthur), Lac du Bonnet 

 Community Initiative: HEROS Alliance, Lac du Bonnet 

 Volunteer of the Year: Reg Black, Rural Municipality of Brokenhead 

 Self Employment Award: Not awarded due to low program participation 
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Angie's love of baking started when her two girls were young. To get them through the long winter days 
they baked. Angie then took this one step further and joined the local Farmers' Market so that everyone 
else could enjoy her yummy treats. With a solid customer base and a dream in mind, she took a leap of 
faith and achieved her dream by opening Gran's Bake Shop.  

Angie has made several connections along the way with other small businesses. She sells honey products 
from Honey Glo Apiaries and coffee from Trails End Coffee. She also recently started working with CHEF 
in the HOUSE and does soup order pick up at the shop. Her products also go to Pennyweight Market in 
Beausejour for their ice cream cakes and ice cream sandwiches. Working with other community 
businesses is an important part of Gran's philosophy. 

Angie has also, for the past few years, paired up with Ann Marie from Cupcakes by Design and more. Ann 
Marie uses Angie's kitchen in the off season of the Farmers' Market to sell her cakes and cupcakes. Ann 
Marie in return helps out with decorating of the shop and customer service from time to time as well as 
marketing the bake shop online. 

When COVID hit in 2020, Angie was worried that her business would take a blow but the exact opposite 
happened. Business has thrived beyond expectation! Angie couldn't have made it this far without the 
help of family and friends, the help of CFWR, and all the super customers that keep coming back for a 
taste of the past and home.  

Angie’s favorite line from a song that she listens to is: 

 

 

 

 

This could not be truer for Angie. She has achieved her business dream in Lac du Bonnet and looks 
forward to serving the area for years to come.  

 
HEROS ALLIANCE 
The HEROS Alliance is a team of community agencies and 
volunteers that believe everyone can reach their full potential 
by enhancing the overall health, wellness and acceptance of 
people living in the Lac du Bonnet area.  HEROS is an acronym 
that stands for “Helping Everyone Reach Out to Support”.  

The HEROS Alliance membership is made up of community agencies and interested community 
members.  Agencies that actively participate are Sunrise School Division, Interlake Eastman Regional 
Health Authority, Mrs. Lucci’s Family Resource Centre, RCMP, Addictions Foundation of Manitoba, parent 
advisory committee members and faith-based groups. 

HEROS initially met regularly for over 10 years as the Community Family Committee.  The initial intention 
was looking more deeply into issues impacting the health and wellness of families and individuals and 

"The best thing I have ever seen comes 
from small towns and BIG dreams". 
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taking action to improve resources and supports. With a focus on action-oriented change, the group has 
conducted many projects over the years including the development of an outdoor temporary skating 
rink, providing helmets and skates for children and youth, conducting a family needs survey, and 
facilitating weekly access to a family therapist as a new local service.  

Over the past year, the Alliance has been busy.  They changed their name and created new branding for 
themselves. They developed a 5-year strategic plan and updated their Committee Terms of Reference. 
Within the strategic plan they identified three priorities and a series of related projects to align with 
what they felt were the most important needs in the community: 

1. Community Well-Being 
2. Food Security 
3. Personal Health and Wellness 

Over the years, the group has been able to leverage over $70,000 for community-based projects.  In the 
past year, they received the ECSF grant through the Lac du Bonnet & District Charitable Foundation, a 
federal emergency grant of $20,000 to respond to pandemic needs. The grant specifically provided 
mental health support through individual therapy for children, adolescents and adults, mental health 
resources for schools, in-person and virtual programming for youth mental health and meal bags. The 
ECSF grant allowed other funds to be directed toward creating the Lac du Bonnet Food Security Network 
and their programs Lunch is On Us, a 2-day/week soup program, and developing a Community Garden 
for people to access land plots to grow their own produce. An Andrew Dunn Foundation grant is 
providing internet access and devices to support education and health for families in the area as well as 
continued support for child and youth mental health. 

The HEROS Alliance truly seeks and works to bring well-being and a sense of belonging to all 
people. Through partnerships and collaboration, the Alliance is able to effectively identify local needs, 
develop new health and wellness programs to fill gaps, and help connect people to existing resources 
and services.  Combining resources to achieve goals and to strengthen our collective community is the 
HEROS Alliance model and it is a good model to follow. 

 

REG BLACK  
As a lifelong resident of the RM of Brokenhead, Reg has a 
long history of volunteering in the community while 
creating initiatives that have boosted economic 
opportunity and social well-being within the community.  
With over 35 years of volunteering, Reg has had 
countless experiences working with different community 
boards, local improvement projects, and large-scale 
events that have had positive economic impacts on the 
community.  

Reg has continually demonstrated his commitment and 
pride for the Beausejour-Brokenhead area through his 
community volunteer work.  In the past, he has 
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volunteered at events like the Double B Rodeo and Shades of the Past Car Show, was a member of the 
Justice Committee, a Board Member of St Paul’s United Church and a Director for the Beausejour Slo 
Pitch League, Beausejour Curling Club and the Brokenhead River Community Hall where he then became 
the Halls first manager.  In the early 90’s Reg was instrumental in starting the various golf leagues in 
Beausejour.  

Early on, Reg understood that large events could increase the local economy and bring positive 
awareness to the community.  He is a Past Director and Past President of the Canadian Power Toboggan 
Championships; volunteered for the Western Canada Summer Games and the 88 Manitoba Summer 
Games, a Director for the Western Canadian Slo Pitch Championships; was Chair of the 2003 Provincial 
Junior Curling Championships, Co-Chair of the 2004 Scott Tournament of Hearts Provincial Curling 
Championship and Co-Chair of the 2006 Manitoba Winter Games. The 2006 Manitoba Winter Games 
legacy fund continues to support the local area to this day through annual grant from the Brokenhead 
River Community Foundation.  

Through his real estate profession, Reg was elected a Director of the Manitoba Real Estate Association in 
2001 serving as its President in 2007. In 2009 he was elected to serve a two-year term as the Regional 
Director for Manitoba to the Canadian Real Estate Association and elected to a second two-year term in 
2011. Since then, he has been a member of various committees of both the Provincial and National 
Associations and is currently a member of the National Broker Manager Committee, the Provincial 
Claims Committee and the Provincial Global Business Council. 

In more recent years, Reg was a board member for the Beausejour Brokenhead Development 
Corporation for 10 years and is the current President for the Brokenhead River Community Foundation.  
Reg has found a passion to raise awareness about the Foundation’s purpose/profile while continually 
trying to raise funds for the Foundation and the betterment of the community through 
scholarships/bursaries to graduating students and grants to local community groups. Under his 
leadership, the Foundation has hosted innovative events to increase public interest and donations for 
the long-term benefit of the community. His involvement with the local Foundation has led to being a 
member of the Provincial Advisory Board for Endow Manitoba – the provincial arm for the foundation 
movement in Manitoba.  

Reg can be called upon to give knowledgeable insight to a problem or solution and will always try to get 
the job done.  If he does not have the answer, then he knows someone who will. He has a way of 
highlighting other people’s strengths in meaningful and productive ways. He works hard and inspires 
those around him to do the same with his outgoing and determined nature.  

Perhaps one of Reg’s greatest accomplishments as a volunteer and community member is inspiring the 
next generation to follow in his footsteps. Reg and his wife Myrna have raised two children and the 
examples they have set forth can be seen in their children’s actions today.  

Regardless of the volunteer position Reg has held, he has always approached the roles and opportunities 
with the intent to improve the Beausejour and Brokenhead region, be it through economic growth, 
social activities or community participation. Reg and Myrna are steadfast in their faith of the Beausejour 
and Brokenhead communities by supporting or sponsoring local organizations and by supporting other 
local businesses whenever possible.  Reg is an excellent volunteer, an asset to the community and very 
deserving of this award.
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