
 
 

 
 
 
 

 

 
 

The HEROS Alliance is a team of 
community agencies and volunteers that 
believe everyone can reach their full 
potential by enhancing the overall health, 
wellness and acceptance of people living 
in the Lac du Bonnet area.  HEROS is an 
acronym that stands for “Helping 
Everyone Reach Out to Support”.  
 
The HEROS Alliance membership is made up of community agencies and interested community 
members.  Agencies that actively participate are Sunrise School Division, Interlake Eastman 
Regional Health Authority, Mrs. Lucci’s Family Resource Centre, RCMP, Addictions Foundation 
of Manitoba, parent advisory committee members and faith-based groups. 
 
HEROS initially met regularly for over 10 years as the Community Family Committee.  The initial 
intention was looking more deeply into issues impacting the health and wellness of families and 
individuals and taking action to improve resources and supports. With a focus on action-
oriented change, the group has conducted many projects over the years including the 
development of an outdoor temporary skating rink, providing helmets and skates for children 
and youth, conducting a family needs survey, and facilitating weekly access to a family therapist 
as a new local service.  
 
Over the past year, the Alliance has been busy.  They changed their name and created new 
branding for themselves. They developed a 5-year strategic plan and updated their Committee 

 

2020-2021 COMMUNITY INITIATIVE OF THE YEAR AWARD 
HEROS Alliance, Lac du Bonnet 

The Community Initiative Award is given annually to a community organization in 
recognition of their outstanding efforts, initiative and commitment in undertaking a 

community-driven project focused on improving the social and economic well-being of our 
communities. 



Terms of Reference. Within the strategic plan they identified three priorities and a series of 
related projects to align with what they felt were the most important needs in the community: 
 

1. Community Well-Being 
2. Food Security 
3. Personal Health and Wellness 

 
Over the years, the group has been able to leverage over $70,000 for community-based 
projects.  In the past year, they received the ECSF grant through the Lac du Bonnet & District 
Charitable Foundation, a federal emergency grant of $20,000 to respond to pandemic needs. 
The grant specifically provided mental health support through individual therapy for children, 
adolescents and adults, mental health resources for schools, in-person and virtual programming 
for youth mental health and meal bags. The ECSF grant allowed other funds to be directed 
toward creating the Lac du Bonnet Food Security Network and their programs Lunch is On Us, a 
2-day/week soup program, and developing a Community Garden for people to access land plots 
to grow their own produce. An Andrew Dunn Foundation grant is providing internet access and 
devices to support education and health for families in the area as well as continued support 
for child and youth mental health. 
 
The HEROS Alliance truly seeks and works to bring well-being and a sense of belonging to all 
people. Through partnerships and collaboration, the Alliance is able to effectively identify local 
needs, develop new health and wellness programs to fill gaps, and help connect people to 
existing resources and services.  Combining resources to achieve goals and to strengthen our 
collective community is the HEROS Alliance model and it is a good model to follow. 
 
 


