2015-2016 ANNUAL REPORT

TABLE OF CONTENTS
CHAIRPERSON'S MESSAGE ____________________________________________________ 1
INTRODUCTION _____________________________________________________________ 2
BOARD OF DIRECTORS AND STAFF ______________________________________________ 3
PARTNERSHIPS _____________________________________________________________ 4
BUSINESS DEVELOPMENT SERVICES _____________________________________________ 5
COMMUNITY DEVELOPMENT SERVICES __________________________________________ 7
CFWR PROJECT HIGHLIGHTS ___________________________________________________ 8
2015-2016 AWARD RECIPIENTS _______________________________________________ 11
APPENDIX A: FINANCIAL STATEMENTS __________________________________________ 14

“Whitemouth Falls” Photo by Jeff Cowan
1st Place Winner of CFWR’s 2015 Explore Eastern Manitoba Photo Contest

ANNUAL REPORT 2015 – 2016

i

CHAIRPERSON’S MESSAGE
Community Futures Winnipeg River (CFWR) is dedicated to community economic development and our
activities help build capacity at the local and regional levels strengthening the communities we live in.
Our services have helped entrepreneurs start new businesses and create employment, and have helped
organizations improve the economic and social conditions of their communities.
CFWR’s service area is more than 13,000 square kilometers, reaching from the city outskirts to the
Ontario border and from the Trans-Canada Highway to the east side of Lake Winnipeg as far north as
Seymourville. It encompasses a culturally diverse population and has a varied economic base that
includes agriculture, hydro-electric power, forestry, mining, tourism, retail and various service agencies.
Our organization is part of the larger network of 269 Community Futures offices operating across Canada
that support community-based economic development projects, business development and training to
entrepreneurs and non-profit organizations. In Manitoba, there are 16 Community Futures offices that
employ 65 people and are directed by 216 Board volunteers. North eastern Manitoba is part of a
national community economic development network that is working together to help strengthen
Canada’s economy.
CFWR is a regional development corporation that has been in existence for 28 years. Our team is
comprised of a governing Board of 14 Directors and 4 full time staff members. Over the course of the
2015-2016 fiscal year, the following accomplishments were realized:
 474 business services were provided to 116 clients and resulted in 27 new businesses and 47
full-time jobs.
 8 business training session were delivered to 102 people.
 3 loans were provided for a total value of $101,167. Lending services resulted in 3 new
businesses, 3 full-time jobs, 4 part-time jobs and $17,850 leveraged.
 The Self-Employment Program received 10 new participants and realized 2 completions.
 Our community economic development services included involvement with 28 community
based projects, 12 strategic plans, 69 consulting services, 3 training sessions delivered to 32
participants, and $91,845 leveraged into the region.
 Key CFWR led projects included a Regional Marketing Project through our Eastern Manitoba
Photo Contest and the development of a Regional Economic Development Strategy.
I would like to take this opportunity to thank and acknowledge our staff and board members who bring
expertise, energy and dedication to providing services to entrepreneurs and our communities.
I would also acknowledge our ongoing partnership with Western Economic Diversification Canada and
thank them for their continued support and commitment to the Community Futures program.
Bill Dowbyhuz, Chairperson
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INTRODUCTION
Community Futures Winnipeg River (CFWR) is a regional non-profit corporation whose mission is to
pursue continued growth and prosperity for the North Eastman region by supporting sustainable
community economic development. CFWR serves a large geographic region including eleven
municipalities, three Northern Affairs communities, one First Nation, and two provincial parks.
The Corporation has been in operation since 1988 and is managed by a volunteer Board of Directors
comprised of representatives of our member communities and Directors at Large. The Directors bring
considerable expertise to the organization. Their participation on our Board ensures that the needs of
their community are reflected in our planning and the development of our programs and services.
Community economic development is what defines CFWR. The core services provided fall within the
areas of business development and community development. The types of people we serve are aspiring
entrepreneurs with a new business idea; existing businesses that hope to expand; a person or group with
a new project idea; a community group wanting to examine their direction; and boards/businesses
requiring training to enhance skills and knowledge.
Business Development Services
 Loans up to $150,000 to develop, expand
or acquire a business
 Mentoring and business plan assistance
 Accessing business resources and training
 Self Employment Program

Community Development Services






Strategic and operational planning
Economic development planning
Board training and development
Project development assistance
Non-profit corporation development

In addition to our core services, we also host a regional resource library for the World Trade Centre
Winnipeg; maintain two community access computers for public access to high-speed internet; and
house a Service Canada outreach site every Thursday.
We would like to acknowledge and thank Western Economic Diversification Canada (WD) for their
continued commitment to the Community Futures Program. We are also fortunate for the continued
partnership with Manitoba Education and Training for the Self Employment Program. Valuable alliances
formed with provincial and federal government departments, various sectors, local governments,
Chambers of Commerce, Community Development Corporations and other local organizations have
contributed significantly to the work of advancing community economic development in our region.
Community Futures exist to strengthen the capacity of businesses, volunteer groups, communities, and
the region as a whole to improve the economic and social conditions of their communities. Our region is
as strong as its people and the combined efforts of all sectors. This Annual Report highlights the major
activities and accomplishments of Community Futures Winnipeg River over the past year.
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BOARD OF DIRECTORS AND STAFF
BOARD OF DIRECTORS
Board Directors provide the direction and leadership that is instrumental to the success of the
Community Futures Program in the region. They are to be commended for their dedication to the
Corporation. During the 2015-2016 fiscal year, they contributed 435 hours of volunteer time to promote
and advance community and business development for the betterment of the region.
We would like to acknowledge the contributions of the following Board Directors who have worked with
CFWR over the course of the 2015-2016 year:
Bill Dowbyhuz, Chairperson
Florence Campbell, Vice-Chairperson
Cathie Brereton, Secretary-Treasurer
Roland Dandeneau
Ken Lodge
Frank Terra
Bob Bodnaruk
De-Ann Holmes
Garry Berthelette
Hermann Saxler
Rhonda Henschell
Debbie Litke
Art Berry
Mac Kinghorn
Noreen Seymour
Vacant
Vacant
Vacant
Vacant

RM of Whitemouth
Director at Large
Director at Large
Director at Large
Town of Lac du Bonnet
RM of Lac du Bonnet
RM of Springfield
RM of Reynolds
Town of Powerview-Pine Falls
Director at Large
LGD of Pinawa
RM of Brokenhead
Town of Beausejour
RM of Alexander
Community of Seymourville
Community of Manigotagan
Community of Bissett
Sagkeeng First Nation
Whiteshell Provincial Park

We would like to extend a special recognition to Roland Dandeneau who has left our Board after working
with CFWR for the past nine years. Rolly’s vast experience within the various levels and stages of the
Community Futures program benefited our regional program greatly and we thank him for his long
standing commitment and service.

STAFF
CFWR employs four full time staff members that together are responsible for carrying out the services,
programs and organizational operations.
Sharalyn Reitlo
Lindsey Otto
Kandace Nagy
Pam Habing

Executive Director
Business Development and Self Employment Coordinator
Financial and Self Employment Administrator
Community Development and Marketing Coordinator
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PARTNERSHIPS
Partnerships are vital to advancing community economic development within the region and much of
what we have accomplished this year was possible because of the support and involvement of many
partners, including:




































Western Economic Diversification Canada
Manitoba Education and Training
Community Futures Manitoba
15 Community Futures offices in MB
The World Trade Centre Winnipeg
Aboriginal Business Service Network
Manitoba Agriculture, Food and Rural
Development
MB4youth
Manitoba Education and Advanced Learning
Entrepreneurship Manitoba
J.U.S.T. Training Corporation
Women’s Enterprise Centre
Tribal Wi-Chi-Way-Win Capital Corporation
First Peoples Economic Growth Fund
Louis Riel Capital Corporation
Business Development Bank Of Canada
Sunova Credit Union
Royal Bank Of Canada
Futurpreneur Canada
Manitoba Aboriginal and Northern Affairs
Manitoba Local Government
Manitoba Culture, Heritage and Tourism
Manitoba Innovation, Energy & Mines
Community Connections
Service Canada
Manitoba Model Forest
Winnipeg River Learning Centre
Fillmore Riley
Sunrise School Division
School District of Whiteshell
AIM For Work
Winnipeg River Arts Council
Interlake-Eastman Regional Health Authority
Eastman Tourism Association
Partnership of the Manitoba Capital Region
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CBDC Restigouche Inc.
Society for Manitobans with Disabilities
Network for Entrepreneurs with Disabilities
Literacy Partners of Manitoba
Beausejour Brokenhead Development
Corporation
Pinawa Community Development
Corporation
St-Georges Community Development
Corporation
Grand Beach and Area Development
Corporation
Seymourville Community Development
Corporation
Whitemouth Community Development
Corporation
Odibayndan Development Corporation
Beausejour & District Chamber of Commerce
Lac Du Bonnet & District Chamber of
Commerce
Falcon, West Hawk & Caddy Lakes Chamber
of Commerce
Pinawa Chamber of Commerce
Blue Water Chamber of Commerce
Whitemouth Chamber of Commerce
Eastman Regional Assessment Committee
Manitoba Youth Job Centre
Conseil De Developpement Economique Des
Municipalites Bilingues Du Manitoba (CDEM)
Canadian Community Economic Development
Network
Economic Developers Association of
Manitoba (EDAM)
Manitoba Marketing Network
Volunteer Manitoba
Local Governments within our Region
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BUSINESS DEVELOPMENT SERVICES
BUSINESS ASSISTANCE
Community Futures Winnipeg River provides business assistance to entrepreneurs interested in starting
or expanding a business. Our staff has extensive background and experience in market research,
business planning, financial forecasting and analysis, and business counselling. This expertise allows our
staff to work one-on-one with clients so that their specific needs are met. They put particular emphasis
on monitoring and aftercare to ensure success of new business ventures. During the 2015-2016 Fiscal
Year, we provided 474 business development services to 116 clients, including informational resources,
planning assistance, referrals, and advisory services. Our business services contributed to the
creation/maintenance/expansion of 27 businesses and 47 jobs. In addition, 8 business training sessions
were delivered to 102 people.
Community Futures Winnipeg River administers the Entrepreneurs with Disabilities Program, and during
the fiscal year we assisted one client in the preparation and submission of their business plan for a grant
application through the MarketAbilities Program.
Our staff continue to serve as an information and pathfinding resource for clients, and as such several
clients were able to access services and/or funding through Manitoba Education and Training, Manitoba
Agriculture, Food and Rural Development, World Trade Centre Winnipeg, Business Development Bank of
Canada, Entrepreneurship Manitoba, Society for Manitobans with Disabilities, Aboriginal Business
Service Network, Futurpreneur Canada, First Peoples Economic Growth Fund and Louis Riel Capital
Corporation.

INVESTMENT FUNDS
The Corporation also manages investment funds that are used to provide business loans to help finance
business start-ups or expansions. During the 2015-2016 Fiscal Year, 4 loan applications were received
and approved, but one client decided not to proceed. The remaining 3 loans were disbursed by March
31, 2016 and totaled $101,167. An additional $49,210 was leveraged through financial institutions,
owner equity and other government programs. Funds borrowed from the Corporation over the past
year helped to create or maintain 3 full-time and 4 part-time jobs in the region.
Our Loans Program is operated as a revolving fund, with repayments on loans being reinvested for other
entrepreneurs to start or expand their business. The total principal and interest reinvested in the loan
fund during this fiscal year was $336,251. The loan fund made a positive net cash change of $248,070
this year.
Since its inception, Community Futures Winnipeg River has approved 275 loans valued at $10,010,807
that helped to create or maintain 805.5 jobs.
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BUSINESS DEVELOPMENT SERVICES
REGIONAL DISTRIBUTION OF INVESTMENT FUNDS
INCEPTION TO MARCH 31, 2016
LOCATION
Alexander/Powerview-Pine Falls
Beausejour/Brokenhead
Lac du Bonnet (Town & RM)
Manigotagan/Seymourville/Bissett
Pinawa
Reynolds
Sagkeeng First Nation
Springfield
Victoria Beach
Whitemouth
Whiteshell Provincial Park
Other
Total

DOLLARS LENT
$875,520
$1,722,623
$2,541,388
$171,295
$1,169,606
$561,578
$121,000
$1,014,290
$194,375
$893,912
$567,080
$163,000
$10,010,807

OTHER FUNDS
LEVERAGED
$1,160,398
$4,762,169
$2,451,146
$230,003
$1,298,586
$618,500
$140,900
$1,498,800
$208,610
$1,893,440
$1,695,466
$621,575
$16,579,593

JOBS CREATED/
MAINTAINED
75.0
131.0
151.0
25.5
98.0
58.5
13.5
84.5
26.0
72.0
53.5
17.0
805.5

SELF EMPLOYMENT PROGRAM (SE)
Our Corporation, on behalf of Manitoba Education and Training, administers the Self Employment
Program (SE) for the North Eastman region. The program provides an opportunity for unemployed
individuals who are EI-eligible to start their own business while still being able to collect their
employment insurance benefits. SE clients work with our Business Development Coordinator who
assists them with business plan development, marketing, and financial analysis, and provides counselling
and monitoring for the full term they are on the program.
Over the past year, 217 services were provided to SE clients in the areas of business planning,
monitoring, and counselling. In addition, SE clients participated in the 3-day Manitoba Business Start
Program, bookkeeping training, and entrepreneurial training sessions via webinars.
During the 2015-2016 fiscal year, there were ten new clients accepted onto the program and two
successful completions. As a result of the Self Employment Program, 10 full-time jobs and 2 part-time
jobs were created through new business enterprises. Since we began delivering the SE Program, 285
people have participated in the program.
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COMMUNITY DEVELOPMENT SERVICES
Community Futures Winnipeg River provides assistance to local governments, Chambers of Commerce,
Community Development Corporations, and other community groups located in the region to build
strong organizations and to help ensure that community projects are realized and sustained. Our staff
help with planning and funding of community projects; facilitate strategic and operational planning
sessions; and deliver workshops and training related to board development and community capacity.
We also act as a regional liaison and connecting agency to bring communities, various levels of
government, and local group together to address challenges and opportunities. Our office also has
current information available on various funding programs and resources that may be of benefit to
community groups working on specific projects or aiming to increase their capacity.
Over the past year, Community Futures Winnipeg River has:
 Participated and provided various support to 28 new and ongoing community-based projects in
the region.
 Provided 69 consultation and/or resource services to aid groups with various organization
improvement activities and development projects. Consultations were provided in the areas of
constitution and bylaws, marketing, strategic planning, project planning and strengthening funding
applications for projects.
 Facilitated or assisted 12 local groups with strategic/community planning.
 Participated in 5 regional committees and made numerous connections among groups to help
advance regional partnerships and initiatives.
 Delivered 3 community development workshops/presentations to build skills and knowledge
within social, economic and other non-profit groups. 32 participants attended the workshops
delivered on the topics of Effective Boards and Facilitating Group Work.
 Developed many new resources to assist businesses and non-profit organizations to better market
their agencies through website development and various forms of social media.
 Provided assistance in developing and administering 1 survey in the region.
 Helped to leverage $91,845 for community based projects in the region.
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CFWR PROJECT HIGHLIGHTS
Over the course of the 2015-2016 Fiscal Year, staff have been involved with numerous projects
throughout the region. The following section provides some of the project highlights from over the past
year.

REGIONAL ECONOMIC DEVELOPMENT PLAN
CFWR led a regional economic development planning process to strengthen the local areas and the
region as a whole so we are better prepared, proactive, strategic and working together in our economic
development efforts. The plan identifies the strategies and actions we would like to work on as a
collective region to reach our Regional Mission…
To work together to create a positive and progressive economic future for Eastern Manitoba that is
more diverse, sought after and competitive within Manitoba, Canada and the world.
The Regional Economic Development Strategy & Action Plan for Eastern Manitoba is formed around
the following four regional goals and can be viewed on our website at www.cfwr.mb.ca.
1. Strengthen and diversify the economic base and workforce of the region.
2. Enhance physical infrastructure and services within the region to support business development
and high quality living.
3. Strengthen human resource capacity required for economic development.
4. Increase visitation and population within the region.
Key steps involved in the planning process to date were:
1.
2.
3.
4.
5.
6.

Conducted a REAP (Regional Economic Assessment Process) of North Eastman region (Feb/15)
Established a Regional Economic Profile for North Eastern Manitoba (Nov/15)
Hosted a Regional Economic Development Planning Forum in Beausejour (Nov/15)
Established Regional Planning Committee (Feb/16)
Drafted Regional Economic Development Strategy and Action Plan (Feb-May/16)
Distributed Plan for public input (June/16)

LAC DU BONNET HARBOR FRONT MARINA RESEARCH PROJECT
In 2014, CFWR assisted a group of local citizens in forming a working committee to conduct research to
determine if development of a community harbor/marina would be feasible and viable in Lac du Bonnet.
After an initial petition determined high public interest, the committee proceeded with more in-depth
work in 2015-2016. The group conducted extensive research, explored various funding models and
started developing a business plan to be presented to the Town and Rural Municipality of Lac du Bonnet.
In tandem with this project, members of the group have been lobbying hard to have the height of the
PR313 Bridge raised to accommodate the future economic growth of the proposed harbor/marina.
Raising the height of the bridge would accommodate two-tier pontoon boats, houseboats and sailboats.
Relative to this activity, the Town and Rural Municipality of Lac du Bonnet have started the process of
forming a local Community Development Corporation (CDC) that would ultimately spearhead future
projects of this nature.
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CFWR PROJECT HIGHLIGHTS
REGIONAL MARKETING PROJECT (PHOTO CONTEST)
In partnership with Community Futures Triple R (CFTR) and Eastman Tourism Association (ETA), CFWR
developed and delivered a photo contest from June 1 – September 15, 2015. Individuals were
encouraged to capture high quality digital photographs that showcased Eastern Manitoba. 106 photos of
places, faces, events and activities showcasing various facets of our region were received. The top 5
winning photos were determined through an online voting process that resulted in 250,000 contest
votes and visits to the CFWR website. All photo submissions were provided to local governments,
Chambers, Community Development Corporations, and tourism agencies to use in future marketing.
CONGRATULATIONS TO OUR CONTEST WINNERS!
1ST PLACE: JEFF COWAN – WHITEMOUTH FALLS (photo on front page of this report)

2ND PLACE: MARTY MALCHUK – BABY FOXES

3RD PLACE: ANNELIES SIKKENGA – BUSY BEE

4TH PLACE: ANGELA PAPINEAU –
FARMING IN SILVER FALLS

5TH PLACE: MICHEL LARIVIERE – GRAND BEACH
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CFWR PROJECT HIGHLIGHTS
MARKETING RESOURCES/WORKSHOPS FOR BUSINESSES & NONPROFITS
Over 50+ marketing resources for both business and nonprofits were developed over the past year to aid
clients with social media and website development. Below is a sampling of some of these resources:











How to Use LinkedIn (Part 1, 2, and 3)
How to Create Facebook Ads
Social Media Sample Action Plan
How to Cultivate Loyal Customers with Social Media
Twitter Marketing Tips
Pinterest for Business
Google AdWords Tool Kit
Online Marketing Guide for Entrepreneurs
Art of Self Promotion on Social Media
5 Ways to Make Customer Reviews Work to your Advantage

A 4-Part Marketing series workshop was developed in 2015 and delivered in 2016. The series included
the following 2-hour workshops which were delivered in Lac du Bonnet to 32 participants:





Marketing 101
Build Your Own Business Website
Expand your Reach with Social Media
Tips & Tools for Using Social Media Effectively

Interest from the Beausejour area sparked a partnership with the Beausejour Chamber to host the
“Expand Your Reach with Social Media” workshop on May 18, 2016. Tentative plans have been made to
offer the remaining workshops in Beausejour in the fall. Consider bringing the workshops to your area.

SMALL BUSINESS WEEK EVENT
CFWR hosted a Small Business Week Wine & Cheese Networking Event on October 21st at the
Beausejour Brokenhead Community Hall with 25 people in attendance. Sponsorship for the event was
provided by Sunova Credit Union and the Beausejour and District Chamber of Commerce. Guest speaker,
Theresa Kuzina from Think Shift spoke about the importance of branding, building a business profile and
how branding is carried out through the various marketing and customer relation strategies. Two local
organizations – Eastman Tourism Association and River’s Edge Resort illustrated their branding and
marketing strategies.

DIGITAL ESSENTIAL SKILLS
CFWR partnered with the Restigouche Community Business Development Corporation (CBDC) in New
Brunswick to pilot the Digital Essential Skills Project. The purpose of the project was to develop a
bilingual online training platform that could be used to develop the digital essential skills of employees in
rural small businesses. The training model was piloted in 10 small rural businesses from 5 different
provinces. CFWR worked with ACL-Beausejour and Wings of Power in Powerview-Pine Falls to pilot the
platform in Manitoba and report the results back to Restigouche CBDC. The project wrapped up in
December 2015 and will be available for organizations/businesses to utilize later in 2016.
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2015-2016 AWARD RECIPIENTS
Each year, Community Futures Winnipeg River honors outstanding business clients, community
initiatives and volunteers.
The Business of the Year is given annually to a client of the Corporation who has demonstrated success
in the development of their business, and who has shown initiative and commitment to the community.
This award recognizes the outstanding efforts of local businesspeople and award recipients embody the
positive attributes of an entrepreneur such as determination, passion, and commitment not only for the
development of their business, but to their community as well.
The Self Employment Award is entrepreneurial recognition given to a participant of the Self
Employment Program who has demonstrated above average effort and success during their year on the
program. Success is not only based on financial bottom line, but more importantly on achievement of
set goals, and innovation, judgement and skill used in dealing with obstacles along the way.
The Community Initiative Award is given annually to a community organization in recognition of their
outstanding efforts in the area of community development, and which has shown initiative and
commitment to the community. The recipients of this award portray dedication and cooperation
throughout the work they do to advance a project or cause that improves the social and economic wellbeing of our region.
The Volunteer of the Year Award recognizes and celebrates the outstanding volunteer contributions
made by a resident of the region that impact economic growth and social wellbeing in their community.
The CFWR Board of Directors selects the award recipient from nominations that are received from
groups and residents of the region. Recipients of this award demonstrate initiative and leadership and
have contributed significant service to their community on a volunteer basis.
Community Futures Winnipeg River is very pleased to acknowledge the winners of this year’s awards!
 Community Initiative: Winnipeg River Arts Council
 Business of the Year: Next Faze (Tannis Reichert),Town of Lac du Bonnet
 Self-Employment Award: Steve Newransky (Brookstone Renovations), RM of Springfield
 Volunteer of the Year: Gerry Arbez, RM of Lac du Bonnet

WINNIPEG RIVER ARTS COUNCIL
In 2009, artists and representatives from the Fire & Water Music Association and recently defunct
Manitou Rapids Arts Council Board came to Community Futures with a vision of developing a regional
arts council to serve north eastern Manitoba. With consultation and support from Community Futures,
the dream evolved from concept in 2009, to an incorporated non-profit organization with a Board of
Directors in 2011, and has steadily been increasing the quantity and quality of arts programming since.
The Winnipeg River Arts Council Inc. (WRAC) is the central arts organization that connects and
represents a united arts community in the region. The organization exists to enhance quality of life in
north eastern Manitoba by advancing arts and culture. Political leaders, artists and interested
individuals worked hard to make this dream a reality and today, WRAC has a membership network of
about 100 artists and arts enthusiasts.
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2015-2016 AWARD RECIPIENTS
WRAC provides various opportunities throughout the region that allow people to experience literary,
visual, and performing arts. WRAC supports and encourages the development of new artists, talents,
and collaborations through training, mentoring and networking activities. The development of WRAC
has resulted in economic growth to the region through the promotion of the region’s arts and cultural
assets to residents and tourists.

NEXT FAZE, TANNIS REICHERT
Tannis Reichert purchased Next Faze, an established business in Lac du Bonnet, in 2014 with assistance
from CFWR. The business offers clothing and unique gift items for sale. Prior to purchasing the business,
Tannis was an employee at Next Faze for four years where she learned all aspects of the business. When
the owner of the business decided to retire, it was a natural fit for Tannis to purchase Next Faze, as she
truly loved the business and had developed a rapport with many of the clients.
To keep the store stocked with unique items, Tannis purchases merchandise from the USA and Asia as
well as Canada. Next Faze works with a company in Minnesota called “Lakeshirts” to create their biggest
selling item which is their Lac du Bonnet themed hoodies. These are a huge hit with both tourists and
residents alike and they also promote the area. She also stays up to date on the latest fashions and
continually changes stock and dresses the display windows to match the seasons and special occasions.
She has made connections with local crafters who make items such as jewelry and essential oils.
Tannis is very supportive of the Lac du Bonnet community. She has provided donations to the Lions Club
and various other local groups. She accessorized the Centennial School Girls Group and helped out their
teacher with prizes for the students. Recently, Tannis became involved with the local high school work
experience program. The students worked in the store and helped Tannis create a Facebook page. This
page has grown in a few months to many followers province wide and has enabled her to update sales
and promote products instantly. This page has also brought many new customers into the store from
Winnipeg and its surrounding areas.
The continued success of Next Faze through the transition of owners is a great example of a positive
business succession story. Tannis has made the business her own and looks forward to serving Lac du
Bonnet and the surrounding areas for years to come.

STEVE NEWRANSKY, BROOKSTONE RENOVATIONS
Steve Newransky established Brookstone Renovations in 2015 and completed his participation on the
Self Employment Program in April 2016. The business is based in the RM of Springfield. Brookstone
Renovations provides a renovation contracting service which caters to the higher-end customer willing
to pay for the full-services of an interior designer, and an ace team of sub-contractors. Steve also has
disposal bins available for rent. These bins are used for jobsite waste collection and have made up a
large part of his business over the past year.
Steve’s first year in business was quite successful. He completed the 3 Day Business Planning Workshop
as a component of the Self Employment Program and always maintained regular contact with CFWR
during his time on the program.
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2015-2016 AWARD RECIPIENTS
Steve is an entrepreneur that is always focused on learning more about business and his industry. At the
initial start-up stage he enlisted the help of a business coach that assisted him with branding, marketing
strategies and networking advice. Since then he has participated in various training workshops and
business networking events and will continue to do so as he feels this is important in running a
successful business. Steve has been a model participant on the SE program, and with his first year of
business behind him, he is well on his way to establishing a profitable business.

GERRY ARBEZ, RM OF LAC DU BONNET
Gerry Arbez is the President of the Lac du Bonnet Wildlife Association (LDBWA), an organization that he
resurrected 7 years ago, from a small membership to about 450 today. This organization’s vision for the
future is “To make north eastern Manitoba a better place to live, hunt and fish by protecting and
enhancing our wildlife and fishery habitat and resources.”
Under Gerry’s leadership, the LDBWA undertook the Wildlife Ponds Project which developed 70 acres of
crown land just north of Lac du Bonnet into a wildlife park setting which features a very well stocked
trout pond with aerators for winter survival, 3 fishing/observation pods, a parking lot, interactive hiking
trails, a large granite sign, picnic tables and washrooms. Through Gerry’s tireless drive, grants and
donations were secured to cover the $160,000 project.
The Ponds is already a very popular attraction attracting about 3000 visitors per year from far and near.
The Ponds is quickly becoming widely known as a first class trout pond. On average, anglers and hunters
spend about $298/trip so this project has great potential to drive economic activity in the region.
Gerry has initiated many other activities through the LDBWA and his volunteer efforts which include:
 Developing the Reel Solutions Program to expose local youth to the joys and challenges of
angling and outdoor recreation each spring.
 Ensuring LDBWA participation in the Nopiming Park Planning Process to ensure reasonable
public access to the unique habitat of the park.
 Sitting on the Moose Management Committee of the Manitoba Model Forest to assist the
Moose Recovery Program to reopen moose hunting and develop wildlife resources in the area.
 Active board member on the Lac Du Bonnet Charitable Foundation.
 Instrumental in establishing the Night Watch Program in the Manitoba Wildlife Federation to
eliminate the dangerous practice of “spotlighting” in Manitoba.
Gerry’s unselfish dedication to preserving wildlife is highly notable. His passion and commitment to
make the area a better place to live, play and enjoy all aspects of nature and wildlife is commendable.
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APPENDIX A
2015-2016
AUDITED FINANCIAL
STATEMENTS
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